
The Easton Planning Commission met on Wednesday, December 3, 2014 at 6:30 p.m. in City Council Chambers, 
Alpha Building, One South Third Street, Easton, PA 18042.  Planning Commissioners Charles Elliott, Ronald 
Shipman, Dennis Lieb, William Heilman, Robert Sun, and Mia Hatzis were in attendance.  The following Planning 
Bureau staff members were present: Director of Planning & Codes George Kinney, Chief Planner Carl Manges, and 
City Planner Mike Handzo.  City Solicitor Joel Scheer was also present. 
 
Mr. Elliott called the meeting to order at 6:36 p.m. 
 
Mr. Elliott stated that the Commission would consider a resolution supporting a proposed amendment to the 
Urban Matrix contract under the “Comprehensive Plan Rewrite Update” portion of the agenda. 
 
Mr. Shipman moved, with Mr. Heilman seconding, that the minutes of the November 5, 2014, meeting be 
approved as presented.  The motion passed unanimously. 
 
Privilege of the Floor. No members of the public wished to address the Commission. 
 
671 – 673 – 675 Northampton Street – Lot Line Adjustment and Special Exception. Mr. Handzo read 
that the applicants, Terry & Maryalice Briggs, have proposed to consolidate the northern 2,074 square feet of the 
lot located at 671 Northampton Street, Tax Parcel L9SE1B 18 2, with the adjoining lot to the west at 673-675 
Northampton Street, Tax Parcel L9SE1B 18 3.  This proposed lot line adjustment would create a rectangular lot at 
Tax Parcel L9SE1B 18 2 with an area of 1,636 square feet, and an “L”-shaped lot at Tax Parcel L9SE1B 18 3 with an 
area of 9,931 square feet. 
 
The applicants are requesting this lot line adjustment to consolidate a garage at the rear of 671 Northampton 
Street onto the same lot as an existing preschool facility at 673-675 Northampton Street.  At a future date, they 
intend to build a 982 square feet addition onto this garage to expand the preschool.  This addition is not formally 
being proposed along with this application; however, the applicants are presently requesting Zoning approval for a 
new E1 – Educational Services use as a preliminary step. 
 
673-675 Northampton Street is located in the West Ward Zoning District, Block Class B, where the proposed 
Educational Services use is not permitted per Article XV §595-75.   However, the property is also located in the 
Street Corridor Enhancement Overlay District, where the proposed Educational Services use is permitted by 
Special Exception per Article XIII §595-126.  
 
Mr. Handzo reported that the proposal was generally consistent with the Comprehensive Plan and City Codes.  
Therefore, he communicated staff’s recommendation that the Easton Planning Commission grant conditional 
final approval of the submitted plan, and recommend to the Zoning Hearing Board that it grants a Special 
Exception request with conditions to Terry & Maryalice Briggs for a new E1 – Educational Services use at 673-675 
Northampton Street. 
 
The applicants, Terry & Maryalice Briggs, were present, along with Les Rosato of Robert L. Collura Engineering.  
Mr. Shipman asked several questions about the intent of the plan, with Mr. Handzo and Mr. Rosato responding.  
Mr. Lieb inquired about the role of Community Services for Children, with Mr. Briggs explaining it was a “Head 
Start” preschool program.  In response to several questions by Mr. Heilman, Mr. Briggs confirmed that each 
building on the two lots had its own distinct utility lines.  Mr. Elliott asked if the proposed lot line adjustment 
would create any nonconformities.  Mr. Manges and Mr. Kinney explained that the Zoning Administrator had not 
deemed any variances necessary, as the Street Corridor Enhancement Overlay District was relatively unrestrictive 
regarding dimensional criteria.  Mr. Elliott confirmed the presence of off-street parking and pick-up / drop-off 
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zones connected to existing uses onsite.  Mr. Elliott inquired about current enrollment of Community Services for 
Children and projected enrollment following the addition.  Mr. Briggs reported that there were currently 75 
students enrolled in four classrooms, and that the expansion would add one additional classroom of no more than 
15 students. 
 
Mr. Elliott suggested the addition of language to the staff draft resolution waiving the required Impact Assessment 
& Mitigation Report.  Mr. Manges noted a correction to a typographical error in the draft resolution.  Mr. Sun 
moved the amended resolution, with Mr. Heilman seconding, that the Easton Planning Commission grant 
conditional final approval of the submitted plan titled “Lot Line Adjustment Plan – Lands of Terry & Maryalice 
Briggs” and recommend to the Easton Zoning Hearing Board that it approves the applicant’s Special Exception 
request for an E1 – Educational Services use at 673-675 Northampton Street.  The motion passed unanimously. 
 
Comprehensive Plan Rewrite Update – Urban Matrix Contract Amendment. Mr. Kinney reported 
that Urban Matrix was requesting a $30,000 amendment to their contract, providing for additional public 
outreach and extending the contract date through June 30, 2015.  He stated that City Council had articulated 
some concerns regarding the request, as it had associated positives and negatives.  Mr. Kinney indicated funding 
would be available to cover the amended scope in its entirety, but that the City could take any approach, including 
full approval, full denial, or approval of certain items of the request. 
 
Mr. Sun asked if the grants funding the Comprehensive Plan could be reprogrammed if not used in their entirety, 
with Mr. Manges stating they were exclusively earmarked for the Comprehensive Plan.  Mr. Sun questioned the 
validity of additional expenses proposed for presentations to the Planning Commission and City Council.  Mr. 
Manges stated that these presentations were included in the original contract’s base scope, and that the Planning 
Bureau could consequently ask Urban Matrix to remove these items from the additional scope.  Mr. Elliott 
suggested that the opportunity for Urban Matrix to develop a closer familiarity with Easton through extra 
meetings could justify the added expense.  Mr. Lieb shared his perception that Urban Matrix was committed to 
effective outreach.  Mr. Heilman asked for staff’s opinion on the proposed contract amendment.  Mr. Manges 
stated that additional outreach would be welcomed by stakeholders based on feedback received on Urban Matrix’s 
November 5, 2014, work session, and that Urban Matrix would benefit from additional time to complete the 
Comprehensive Plan. 
 
Mr. Shipman moved, with Mr. Heilman seconding, that the Easton Planning Commission recommends to Easton 
City Council that it approve the proposed contract amendment with Urban Matrix for additional public outreach 
and presentation at a cost not-to-exceed $26,000, with items #9 and #10 of the original contract amendment 
deleted, as those items should be deemed to be part of the services provided under the original December 6, 2013 
agreement with Urban Matrix.  The motion passed unanimously. 
 
Environmental Advisory Council Update. Mr. Elliott reported that the Environmental Advisory Council 
had attended a public presentation of the Lehigh Valley Planning Commisison’s 1LV Sustainable Communities 
Plan in lieu of a meeting.  He summarized the intent and content of this plan, and discussed its relation to 
Easton’s Comprehensive Plan Rewrite. 
 
Mr. Kinney stated that staff had purchased a Welcome to the Commission Guide for the Planning Commission’s 
reference.  Mr. Elliott requested that copies be furnished to all Commissioners. 
 
As there was no further business, the meeting was adjourned at 7:38 p.m. 
 
The Easton Planning Commission meeting scheduled for January 7, 2015, was canceled. 


