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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b}

1. Introduction

The City of Easton, Pennsylvania, has prepared its 2016 Annual Action Planin order to strategically
implement federal programs that fund housing, community development, and economic development
activities within the City. Through a collaborative planning process that involved a broad range of public
and private agencies, the City has developed a single consolidated plan. This document shall be used to
allocate future federal entitlement funds available through the Community Development Block Grant
(CDBG) Program. The City of Easton will submit the Annual Action Plan to the U.S. Department of
Housing and Urban Development (HUD).

The 2016 Annual Action Plan(AP) for the City of Easton will serve the following functions:

e A planning document that enables the City to view its HUD funding, not in isolation, but as one
tool in a comprehensive strategy to address housing, community development, and economic
development needs.

e An application for CDBG Program funds under HUD's formula grant.

e Astrategy document to be followed in carrying out HUD programs.

s An action plan that Implements the Consolidated Plan which is the basis for assessing
performance in carrying out use of CDBG program funds.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City uses CDBG funds to address the needs outlined in the 5-Year Strategic Consolidated Plan and
implimented in the 2016 Annual Action Plan at $796,942 plus available funds from 2014 and 2015 of
$55,192.60. The three overarching objectives, set by HUD, guiding the proposed activities must:

e Benefit low- and moderate-income persons,

s Prevent or eliminate blight, or

e Meet other community development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community, and
other financial resources are not available to meet such needs.
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The 2016 AP fulfills the goals, objectives and outcomes in the Consolidated Plan in the following ways:
- alarge majority of the projects all assist low and moderate income families

- projects such as housing rehabilitation and codes inspections help reduce blight, targeted in the West
Ward neighborhood.

- education of "at risk" students is also a focus area of the AP, Helping children's education by taking the
burden off LMI working parents is a much needed service in the City's target areas.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The City of Easton prepared a Consolidated Annual Performance and Evaluation Report (CAPER) for FY
2014 (lanuary 1, 2014 to December 31, 2014). This CAPER was the fifth of the prior five-year period and
reported the FY 2014-15 accomplishments of the City's CDBG Program. The following is a summary of
the accomplishments detailed in the FY 2014 CAPER:

Benefiting low- and moderate-income persons

e Housing counseling: 25 households benefited.

s City of Faston Police: 15,351 persons benefited.

e Downtown Ambassadors Program: 15,351 persons benefited.

e Student success programs: 144 students benefited.

e Parenting programs: 25 families benefited.

e After school and summer programs: 1,000 children benefited.

e Construction of public streetscape enhancements: 15,351 persons benefited.
e Recreation projects: 1 facility was built/repaired.

Preventing or eliminating blight

e Housing acquisition/disposition: 4 units benefited.

e Housing rehabilitation assistance: 2 housing units benefited.

e Building rehabilitation for non-profits: 2 for-profit organizations benefited

e Fix code violations; 10,545 units were addressed.

e Meeting other community development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community, and
other financial resources are not available to meet such needs.

e [nfrastructure rehabilitation and or reconstruction: 15,351 persons benefited.
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In FY 2015, all CDBG funds were expended for activities that meet at least one of the national objectives
as defined under the CDBG regulations. In FY 2015, CDBG-funded activity expenditures were $785,068
allocating 85% of such funds to benefit low- and moderate-income persons. Any program income is
typically applied to the rehabilitation of homes the City has acquired as it is received.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

The City conducted two public meetings to solicit input into the preparation of the 2016 Annual Action
Plan. All meetings and public comment periods were dully advertised in the Express-Times.

Consultation with the Housing Authority of the City of Easton occurred to obtain data on the public
housing inventory (including the Section 8 Housing Choice Voucher Program) and to discuss the Housing
Authority’s plans for public housing development activities. The City also solicited input from social
service and homeless agencies that provide housing assistance and related services to low- and

moderate-income persons.

The City of Easton consulted with a variety of housing, social service, and other agencies in the process
of preparing its FY 2016 Annual Action Plan. These agencies, indicated below, were contacted through a
direct CDBG grant package mailing. If necessary, phone calls were made to organizations to better
define their needs and service gaps in greater detail.

¢ Housing Authority of the City of Easton — low income housing

¢ City of Easton Bureau of Codes & Inspections — housing safety and improvements.. .

e Community Action Committee of the Lehigh Valley, Inc.

s Easton Main Street Initiative Downtown — economic development non-profit.

» Habitat for Humanity — housing rehabilitation

¢ Family Connections of Easton — supports for families with school-age children.

» Lehigh Valley Center for Independent Living — residents with disabilities.

» Easton Area Neighborhood Center - human services agency committed to helping people attain
self-sufficiency.

e ProleCt of Easton, Inc. — community benefit human service agency.

¢ Community in Schools — dropout prevention organization.

e Easton Area Community Center — non-profit dedicated to providing a safe haven for educational
and athletic activities for children.

e Easton Boys and Girls Club — programs for at risk youth.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan,

No comments were received during the public review period or during the public hearings.
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CITY OF EASTON COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS

CITY OF EASTON COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS NOTICE OF PUBLIC HEARING Notice
Is hereby glven that the Clty of Easton In accordance with the City's Citizen Participation Plan, will hold a
public hearing on Wednesday, October 28, 2015. The hearing will be held at 6:00 p.m In the Council
Meeting Room, City Hall, 123 S. Third St. Easton, PA, The purpose of the hearing is as follows: 1. Obtqm
the views and comments of individuals and organizations concerning the City's housing and community
development needs. The information gathered will be used in the preparation of the Conselidated Plan
elements for Fiscal Year 2016 Community Development Block Grant and related Programs. 2. Provide an
opportunity for cltizens, organizations, non-profits and City Departments to make requests for funding for
projects of suggest activities that could be funded with CDBG funds that weuld meet community needs. 3.
Review the City's CDBG Programs and provide an opportunity for the public to comment on program
performance. All Interested Indlviduals and organizations are invited to attend this hearing and offfar their
views and comments on the housing and community development neads of the Clty of Easton, Individuals
requiring special accommodations to facilitate participation in the hearing, may call the Department of
Comrmiunity and Economic Development - (610) 250-2071 (PA Relay Center TDD: 7-1-1) A summary of
the proposed Annual Action Plan will be published in the Express Times on or about December 9, 2015
and a second public hearing on the proposed budget and 2016 Action Plan will be held January 13, 2016.
The City intends to submit Tts application for F.Y, 2016 funds to HUD on or about February 15, 2016, The
City anticlpates that its F.Y.2016 Cornmunity Development Block Grant {CDBG) Program allocation will be
$750,000. By Order of Salvatore ). Panto, Jr., Mayar City of Easton

Hearing 1-notice
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CITY COUNCIL

TENTATIVE AGENDA
StatedSession
Wednesday
Qctober 28, 2015
6:00 P.M.
1. CALL TO ORDER
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. ROLL CALL
5, APFROV AL OF AGENDA
8. ACTION ON MINUTES — October 28, 2015 Council Meeting
7. RESOLUTION —Recogrizingthe dedh of Lloyd P. Jolnsen
g. 2016 COMMUNITY DEV ELOPMENT BLOCK GRANT PUBLIC HEARING
9. PUBLIC COMMENT (Agenda Items Only)
10. CONSENT AGENDA
1. Resclution authotizing signature on Lafayelte Ambassador Bank Accounts,
2. Approving a Cettificate of Approprigtensss for 44 N. 2"‘18 treet.
3. Approving a Cerificate of Appropristensssfor 219 N, 3 Street.
4. Approving aCerdificate of Approprigtenessfor 135 3. 3% Street.
5. Approving aCertificate of Approprigensss for 222 Northampton Street.
11. REPORTS RECEIVED BY COUNCIL
12.  REPORTS OF COMMITTEES
(&) Finance (Kenneth Browr)
() Economic Development (Sandra Vulcano)
(9) Planning (Elinor Warner)
(& Public Safety {Melanie Maurd)
(e) Public Works (Roget Ruggled
() Administration (James Edinger)
(® Repott. of City S olicitor (Attorney Witliam Murphy)
(1) Report of Mayor (Balvatore I. PantoJr)
13. CORRESPONDENCE
t4.  UNFINISHED BUSINESS
15, NEWBUSINES3
-Over-
Hear 1 agenda
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Minutes of the Council of the City of Easton, Pa.
October 28, 2015

Easton, Pa
Wednesday
QOctober 28, 2015
6:05 p.m.

City Council met in stated session at the above date and time, in Council Chambers, located on
the third floor of City Hall, 123 S, 3" Street, Easton Pa., to consider any business that may

lawfully be brought before the body, and to conduct the first Public Hearing for the 2016
Community Development Block Grant Program,

The invocation was given by Mayor Panto followed by the Pledge of Allegiance.
ROLL CALL

Present: Brown, Edinger, Mauro, Ruggles, Vulcano, Panto (6)
Absent: Warmer (1) (work commitment)

Also in attendance were Thomas A. Hess, City Clerk, William Murphy, City Solicitor, Joel
Scheer, Assistant City Solicitor and Glenn Steckman, City Administrator, There were thirteen
other persons present.

APPROVAL OF AGENDA
On motion of Mr. Brown and Mrs. Vulcano, the Agenda was approved by the following vote:

Yeas: Brown, Edinger, Mauro, Ruggles, Vulcano, Panto (6)
Nays: None (0)

ACTION ON MINUTES

On motion of Mrs. Vulcano and Dr. Ruggles the October 14, 2015 Council Mecting minutes, as
submitted, were approved by the following vote:

Yeas: Edinger, Mauro, Ruggles, Vulcano, Panto, Brown (6)
Nays: None (0)

RESOLUTION

The next item on the Agenda was a Resolution recognizing the death of Lloyd P. Johnson a
former Police Officer,

The following Resolution was introduced by Ms. Mauro:

167-2015



Minutes of the Council of the City of Easton, Pa.
October 28, 2015

The above Resolution was adopted on motion of Ms. Mauro and Mrs. Vulcano by the
following vote:

Yeas: Brown, Edinger, Mauro, Ruggles, Vulcano, Panto (6}
Nays: None(0)

All Council members offered condolences to the Johnson family, and thanked them for their
father’s service to the City.

Mr. Johnson’s daughters were presented with a framed Resolution.

PUBLIC HEARING

At 6; 14 p.m., Mayor Panto called the Public Hearing to order and turned the Hearing over to
Mrs. Vuleano, Chairman of the Economic Development Commnitiee, who read the following:

“The purpose of this evening’s hearing is to obtain views and comments from individuals and
organizations concerning the City’s goals and objectives for the 2016 Action Plan for the City
of Easton.

We will also obtain any views and comments from individuals and organizations concerning
the City’s Housing and Community Development needs. The information gathered will be
used in the preparation of the Consolidated Plan for Fiscal Year 2016 Community
Development Block Grant and related Programs.

Finally we will provide an opportunity for citizens, organizations, non-profits to make requests
for funding for projects or suggest activities that could be funded with CDBG funds that would
meet community needs.”

Mrs. Vulcano asked the following Organizations to present their requests to Council:

1. Community Action Committee of the Lehigh Valley - $5,000 for home ownership
counseling, foreclosure mitigation, counseling & mortgage foreclosure diversion services,
and $35,000 for residential and streetscape improvements in the West Ward. No one was in
attendance.

2. Easton Arca Neighborhood - $20,460 for social services to low and moderate income

individuals. No one was in attendance.
3. ProJeCt - $17,402 for an Easton Middle School Success program, No one was in

attendance.

4. The Boys and Girls Club — $15,000 for Project Learn with Imagination Station, a year
round educational enrichment program. No one was in attendance.

5. Family Connections of Easton - $5,000 for high quality pre-school for low and moderate
income families. No one was in attendance.
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Minutes of the Council of the City of Easton, Pa.
October 28, 2015

Easton Area Community Center - $4,088 for installation of surveillance equipment. No one
was in attendance.
Habitat for Humanity - $100,000 for construction of a twin home. No one was in

attendance.
Greater Easton Development Partnership - $150,000 to continue the Easton Ambassador
Program in the downtown and expand the program to the West Ward.

Ms. Sandra Zajacek, 325 Northampton Street, addressed Council regarding the request
made by the Greater Easton Development Partnership.

Dr. Ruggles pointed out that this individual request was for too much funds.

Ms. Zajacek agreed with Dr. Ruggles.

Ms. Mauro asked what the requested funds would be used for.

Mayor Panto explained what the funds would go towards, spoke regarding the Greater
Easton Development Partnership, and explained that it was the hope to expand the

Ambassador Program from 6™ to 10" Street and how they would be used.

Dr. Ruggles spoke regard the Community Action Committee of the Lehigh Valley’s two
requests.

Dr. Ruggles and Mayor Panto spoke regarding the educational programs needed by all of
the elementary schools in the City and not just for the Paxinosa School, previously the
Easton Area Middle School, as being done by ProJeCt.

There was a discussion between Council members and Tina Roseberry, Director of
Economic Development regarding the schedule that was advertised regarding the hearings
for the 2016 Community Development Block Grant Program.

There were no other remarks or questions from Council or the audience.

Mrs. Vulcano closed the hearing at 6:41 p.m.

PUBLIC COMMENT
Agenda Items Only

There were no comments from the audience.

CONSENT AGENDA




Minutes of the Council of the City of Easton, Pa.
October 28, 2015

On motion of Dr. Ruggles and Mr. Brown the following items were adopted by the following
vote:

Resolution 168-2015 which authorized Cassandra Williams, the new Finance Director, to sign
certain Bank Accounts at Lafayette Ambassador Bank.

Resolutions 169-172-2015 which approved Certificates of Appropriateness for patching,
sealing and washing of the front fagade at 44 N, 2™ Street, for installation of signs at 219 N. 3"
Street, for installation of new signs at 185 S. 3" Street and repairing of stucco at 222
Northampton Street.

Yecas: Panto, Brown, Edinger, Mauro, Ruggles, Vulcano (6)
Nays:; None (0)

REPORTS RECEIVED BY COUNCIL

There were no reports received by Council.
REPORTS OF COMMITTEES

Mr. Brown, Chairman of the Finance Committee, spoke regarding legislation, which he would
have for later in the meeting, regarding approving transfers of funds in the 2011 Bond Fund
Budget, in the 2015 Capital Projects Fund Budget, the 2015 Parks & Open Space Fund Budget,
and establishing budgets for the 2015 Software Lease Fund Budget, the 2015 Taxable Bond
Fund Budget, and the 2015 Tax-exempt Bond Fund Budget.

Mrs, Vuleano, Chairman of the Economic Development Committee, reported that a Vacant
Property Review Board meeting had been held at 5:00 p.m. and they discussed the duties of the
Committee and the possibility of refocusing their attention.

Mrs. Vulcano also reported that West Ward Neighborhood Partnership Business Roundtable
meeting would be held on November 3, 2015, 6:00 p.m. at the Easton Home, tocated at 10" and
Northampton Street.

Dr, Warner, Chairman of the Planning Committee, was absent.

Ms. Maure, Chairman of the Public Safety Committee, said that she felt she had a conflict of
interest in voting on the proposed Operating Budget. She explained that her father was the City
Engineer and that contained in the proposed budget was a 3% salary increase for non-union
personnel and wished to be allowed to recuse herself from voting on the Operating Budget.
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Mr, Murphy City Solicitor and Mr. Scheer, Assistant City Solicitor both explained that they did
not feel that this was a conflict of interest. They said that it was a De Minimis amount part of
the entire budget, and that her father was part of a group, (non-union personnel), and that she
would not be voting only for a salary increase for her father, They both stated that it was up to
Council members to vote on allowing her to or not allowing her to abstain from the vote on the
budget.

Council members made comments and asked questions, regarding Ms. Mauro’s request which
were answered by Mr. Murphy and Mr. Scheer.

Ms. Mauro reported that a Public Safety Committee meeting had been held on October 27,
2015 and that Fire Department personnel and training had been discussed.

Dr. Ruggles, Chairman of the Public Works Committee, spoke regarding legislation which he
would have for later in the meeting, regarding approving an amendment to the Articles of
Incorporation for the Easton Area Joint Sewer Authority.

Dr. Ruggles asked Mr. Hopkins, Director of Public Works to speak with Council regarding
Stop Signs at 11" and Lehigh Street and future signs at Iron and Berwick Streets, which he did.

Ms. Mauro asked questions regarding crosswalks on Smith Avenue, sidewalks on Smith
Avenue, traffic calming, and a driver feed back item at Saint John Street which were addressed
by Mayor Panto and Mr. Hopkins.

Mr. Edinger, Chairman of the Administration Committee, spoke regarding legislation, which he
would have for later in the meeting, regarding the approval of the City’s Harassing Conduct in
the Workplace policy.

Dr. Ruggles made comments and asked questions regarding procedures contained in the policy,
which were answered by Mr. Redding, Director of Human Resources and Mr. Murphy and Mr.
Scheer.

Mr. Murphy, City Solicitor reported that before the meeting Council had held an Executive
session and had discussed a Real Estate issue.

Mayor Panto thanked and commended the City staff and employees for their work with the
movement to the New City Hall. He said that the dedication, open to the public, of the New
City Hall was set for October 31, 2015 from 1:00 p.m. until 4:00 p.m., and spoke regarding
what would take place during the dedication ceremonies.

CORRESPONDENCE

There was no Correspondence received by Council:
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UNFINISHED BUSINESS

There was no unfinished business.
NEW BUSINESS

An October 19, 2015 memorandum, regarding Council Agenda [tems, was received from
David Hopkins, Director of Public Works.

Bill 46, Approving the transfer of funds in the 2011 Bond Fund Budget was introduced by Mr.
Brown and ordered processed for adoption.

This Bill would approve the transfer of $29,750 from Account No. 153-5052-437228, N, 3rd
Parking Lot Improvements to Account 153-5000-4740, Machinery.

Bill 47, Amending Article ITI, Traffic Cantrol Map, of Chapter 560, Vehicles and Traffic, of
the Code of the City of Easton, Pa., was introduced by Ms. Mauro and ordered processed for
adoption.

Thtl;]s Bill would approve the erection of a Stop Sign for Eastbound traffic on Lehigh Street at 3.
117 Street,

Bill 48, Amending the 2015 Capital Projects Fund Budget was introduced by Mr. Brown and
ordered processed for adoption.

This Bill would amend the 2015 Capital Projects Fund Budget by increasing Revenues and
Expenditures by $40,000.

Bill 49, Amending the 2015 Parks & Open Space Fund Budget was introduced by Mr. Brown
and ordered processed for adoption.

This Bill would amend the 2015 Parks & Open Space Fund Budget by increasing Revenues and
Expenditures by $40,000.

Bill 50, Providing Revenues and Appropriating Specific Sums to be required for the 2015
Software Lease Fund Budget was introduced by Mr. Brown and ordered processed for
adoption.

This Bill would establish a 2015 Software Lease Fund Budget with $347,900 for Revenues and
Expenditures.
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Bill 51, Providing Revenues and Appropriating Specific Sums to be required for the 2015
Taxable Bond Fund Budget.

This Bill would establish a 2015 Taxable Bond Fund Budget with $765,000 for Revenues and
Expenditures.

Bill 52, Providing Revenues and Appropriating Specific Sums to be required for the 2015 Tax-
Exempt Bond Fund Budget.

This Bill would establish a 2015 Tax-Exempt Bond Fund Budget with $3,925,000 for
Revenues and Expenditures.

A September 30, 2015, letter regarding an amendment of the Easton Area Joint Sewer
Authority Articles of Incorporation was received from Alan McFall

The next item on the Agenda was a proposed Resolution which would approve and anthorize
Articles of Amendment to amend the Articles of Incorporation of the Easton Area Joint Sewer

Authaority.
The following Resolution was introduced by Dr, Ruggles:
173-2015

The above Resolution was adopted on motion of Dr. Ruggles and Mr. Edinger by the following
vote:

Yeas: Vulcano, Panto, Brown, Edinger, Mauro, Ruggles (6)
Nays: None (0)

An October 15, 2016 memorandum, regarding Harassing Conduct in the Workplace, was
received from Marc Redding, Human Resources Manager.

The next item on the Agenda was a proposed Resolution which would approve the City’s
Harassing Conduct in the Workplace policy.

The following Resolution was introduced by Mr. Edinger:
174-2015

The above Resolution was adopted on motion of Mr. Edinger and Mr. Brown by the following
vote:
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Council members made comments and asked questions concerning some of the contents of the
policy, which were answered by Mr. Redding, and Attorneys Murphy and Scheet.

PUBLIC COMMENT
(On any item)

There were no remarks from the audience.

ADJOURNMENT

With no further business, the meeting was adjourned at 7:20 p.m. on motion of Dr. Ruggles and
Mr, Brown by the following vote: '

Yeas: Mauro, Ruggles, Vulcano, Panto, Brown, Edinger (6)

Nays: None (0)
'ﬁ.ﬂ es/ '

City Cle



2022016 Publi¢ Notices

NOTICE OF PUBLIC DISPLAY AND PUBLIC HEARING ANNUAL ACTION

NOTICE OF PUBLIC DISPLAY AND PUBLIC HEARING ANNUAL ACTION PLAN AND BUDGET MODICATION
CITY OF EASTON, PA In accordance with the Federal regulations at 24 CFR, Part 91, the City of Easton
has prepared an Annual Action Plan for the Forty second Year Fiscal Year 2016 Program. The City of
Easton will hold a public hearing on Wednesday, February 24, 2016, st 6:00 p.m, to solicit citizen
commaents on the Plan for F.Y. 2016. The hearing will be held in the Council meeting room, City Hall, 123
South Third Street, Easton, PA 18042, Coples of the Plan for F.Y. 2016 are avallable for public inspection
and review at the following locations for & thirty-day period from February 1, 2016 to March 2, 2016. City
Clerk's Office Easton Government Center, 6th Floor One South Third Street County Government Services
Center Washington and Seventh Streets Easton Public Library Church and Sixth Streets Easton Area
Neighborhood Centers 902 Philadelphia Road The Plan will be posted an line at: www,easton-pa.qov (The
Plan will be provided in alternative formats for persons with special needs. Please contact the Planning
office as stated below}, The Plan Identifies the activities that will be undertaken to address priority needs
and local objectives. Such activities Include support for non-profit public service agencies, economic
development activities, acquisition/rehab/ resale of homes and street improvements, The City expects to
receive an entitlement grant of and estimated $785,000 for the Community Development Block Grant
program year which will run January 1, 2016 through December 31, 2016. The City of Easton intends to
submit the Plan for F.Y. 2016 to the U.S. Department of Housing and Urban Development (HUD) on or
about March 10, 2016, This date is subject to change depending upon HUD release of the final City of
Easton CDBG allocation. Interested persons are encouraged to express their views on the Plan for F.Y,
2016 at the public hearing or in writing to Easton Planning & Zoning Department, Easton Government
Center, 123 South Third Street, 3rd Floor, Easton, PA 18042, Attention: Ms. Tina Roseberry, Director. All
comments received by March 2, 2016 will be considered. The City is also seeking comments on a
proposed budget modification to the FY 2015 CDBG Program. The City received FY 2015 program income
from the sale of properties and Is reprogramming unused and unallocated funds of $55,192.61. The City
proposed ‘to use these funds for existing activities in the budget including: Easton Department of
Community and Economic Development Loan Capital and Easton Department of Public Works for Easton
Youth Corps program. The program income and re-allocation increases the allocation for such activities by
more than 25%. Copies of the Modification to the Action Plan for F.Y. 2015 are available for public
inspection and review at the following locations for a 30 day period from Monday, February 1, 2016 to
Wednesday, March 2, 2016 at the City Clerk's Office, Easton Government Center, 123 S. Third Street, 3rd
floor, Easton, PA 18042, The modifications wil be posted on line at www easton-pa.gov. The City of
Easton will hold a public hearing on Wednesday, February 24, 2016 to solicit citizen comments on the FY
2015 budget modification. The hearing will be held at 6:00 p.m. in the Council Chambers, City Hall, 123 S,
Third Street, Easton, PA 18042. Persons with speclal needs, please contact the Clty to make arrangement
(610) 250-6651 or TDD users: 7-1-1 PA Relay Center). Any persons interested on commenting on the
budget modification changes to the FY 2015 Action Plan may do so in writing to Planning and Zoning,
Easton Government Center, 123 S. 3rd Street, Easton, PA 18042, Attention: Ms. Tina Roseberry. All
comments recelved by March 2, 2016 will be consldered.

Appeared in: The Express-Times on Tuesday, 02/02/2016
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CITY COUNCIL

AGENDA
Stated Session ‘
Wednesday
February 24, 2016
6:00 P.M,
CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

ACTION ON MINUTES — February 10, 2016 Council Meeting Minutes

SWEARING IN OF NEW POLICE OFFICERS

PRESENTATION — EACC, 2015 Summer Nights Program

PUBLIC HEARING - 2016 CDBG Program

PUBLIC HEARING - City of Easton Comprehensive Plan

PUBLIC COMMENT (Agenda Items Only)

CONSENT AGENDA

Bill 5, Approving a Lease Agreement with Joseph Herbert.

Bill 6, Approving a Five Year Lease Agreement with the Fisher Golkin Group, LLC.
Bill 7, Approving a Five Year Lease Agreement with F & G Insurance Agency, LLC.
Resolution approving an Independent Contractor Agreement with Joseph Herbert.
Resolution approving a Certificate of Appropriateness for 137-139 Northampton St.

Resolution approving a Certificate of Appropriateness for 456 Northampton St.
. Resolution approving a Certificate of Appropriateness for 525 Northampton St.

© e oe o

REPORTS RECEIVED BY COUNCIL

REPORTS OF COMMITTEES

(a) Finance (Kenneth Brown)

(b) Economic Development (Sandra Vulcano)

(c) Planning and Code - (David O’ Connell)

(d) Public Safety (Peter Melan)

{(e) Public Works (Roger Ruggles)

() Administration (James Edinger)

(2) Report of City Solicitor (Attorney William Murphy)
(h) Report of Mayor {Salvatore J. Panto Jr.)

-Over-
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16.

17.

18.

19.

CORRESPONDENCE

UNFINISHED BUSINESS

NEW BUSINESS

(a) Introduction of Legislative Bills
1. Bill 8, Vacating Church Street from North Sixth Street to Hester Street.

(b) Resolution approving a Street Lighting Agreement. _

(©) Resolution authorizing an application for a Pa. Historical and Museums Commission Grant.
(d) Resolution approving Job Descriptions.

PUBLIC COMMENT — (Any Matter)

ADJOURNMENT



Minutes of the Council of the City of Easton, Pa.
February 24, 2016

Easton, Pa
Wednesday
February 24, 2016
6:20 p.m.

City Council met in stated session at the above date and time, in Council Chambers, located on
the third floor of City Hall, 123 S. 3" Street, Easton Pa., to consider any business that may
lawfully be brought before the body and to conduct Public Hearings for 2015 CDBG Program
and for the City’s Comprehensive Plan, and to receive a presentation on the West Ward

. Summer Nights OQut Program..

The invocation was given by Mayor Panto followed by the Pledge of Allegiance.
ROLL CALL

Present: Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto (6)
Absent: Brown (1)

Also in attendance were Thomas A. Hess, City Clerk, Tony Bassil, City Controller and Joel
Scheer, Assistant City Solicitor, There were thirty-eight other persons present.

APPROVAL OF AGENDA

On motion of Dr. Ruggles and Mr. Melan, the Agenda was approved by the following vote:

Yeas: Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto (6)
Nays: None (0)

ACTION ON MINUTES

On motion of Mrs, Vulcano and Mr, O’Connell the Febrﬁary 10, 2016 Council Meeting
minutes, as submitted, were approved by the following vote:

Yeas: Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto (6)
Nays: None (0)

SWEARING IN OF NEW POLICE OFFICERS

At this time Mayor Panto ceremonially swore in Taylor Magditch and Justin Winters, as the
two newest Easton Police Officers. The two men were officially sworn in on January 29, 2016

All Council members welcomed the men to the City and the Police Department, thanked them
for their determination and for wanting to be a member of an excellent Department. They also
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thanked the City for their dedication to the Department and wished the men good luck in their
careers. '

PRESENTATION - EACC, 2015 SUMMER NIGHTS PROGRAM

Right before the meeting an Easton Community Center representative requested that they be
rescheduled for the March 9, 2016 Council meeting.

PUBLIC HEARING — 2016 CDBG PROGRAM

At 6:31 p.m., Mayor Panto opened the Public Hearing and turned it over to Mr., O’ Connell who
read the following statement:

“The purpose of this evening’s hearing is to obtain views and comments from individuals and
organizations concerning the City’s goals and objectives for the 2016 Action Plan for the City
of Easton.” :

"“The annual plan identifies the activities that will be undertaken to address priority needs and

local objectives, Such activities include support for non-profit public service agencies,
economic development activities, the acquisition rehab and resale of homes, street
improvements, and security improvements for Easton Area Community Center.”

“On Wednesday, February 17, 2016, the City received notification they will be awarded an
entitlement grant of $796,942 for the CDBG program year which will run January 1, 2016
through December 31, 2016.” ,

“Final approval of the 2016 Annual Action Plan will be made by City Council as early as
March 9, 2016.”

Tina Roseberry, Director of Planning, spoke regarding excess CDBG funds from 2014 and
2015 and an increase in the anticipated 2016 funds. She said that a Resolution, for the March
9, 2016 Couneil meeting, must be created which will state what the excess funds will be used
for. She spoke regarding the City’s recommendation regarding what the excess funds would be

used for. ‘

Mr. Melan asked if the organizations that had applied for funds were notified that the City was
awarded the funds.

Ms, Roseberry said that once the plan was approved by Council, a lstter would be sent to all of
the applicants informing them of their granted allotment.

Mr. Melan asked if there was a list of the organizations that had applied for funds.
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Mayor Panto said that their was a list which was presented with there applications, at the first
Public Hearing held on October 28, 2015. He said that Mr. Melan and Mr, O’ Connell were not
on Council at that time and directed Ms. Roseberry to forward a list and a copy of the
organizations application to Mr, Melan and Mr. O’Connell.

There were no questions from Council or the audience.
At 6:35 p.m,, Mr, O’Connell closed the hearing.
PUBLIC HEARING - CITY OF EASTON COMPREHENSIVE PLAN

At 6:36 p.m., Mayor Panto opened the Public Hearing and turned it over to Mr. O’Connell,
who read the following statement.

“The purpose of this evening’s hearing is to obtain views and comments from individuals and
organizations concerning the City’s Draft Comprehensive Plan.”

“A presentation was given in January that unveiled the findings and recommendations of the
draft plan,”

“The 2035 Comprehensive Plan is a document that governs land use and community
programming for the next 20 years. The plan presents many capital projects and programs
related to downtown redevelopment, neighborhood revitalization and programming, ordinance
review and recommended changes, and strategic planning for neighborhoods, street corridors
and parks and recreation.”

“The City has reached out to our neighboring municipalities, Lehigh Valley Planning
Commission as well as the Easton Area School District for comments and concerns.”

“After the public comment period requirements are completed, tonight the City will incorporate
final recommendations of the Council and public over the next 30 days.”

Tina Roseberry, Director of Planning, presented a Power Point presentation which included the
Plan Overview, Vision and Framework of the Plan, Priority Projects and the next steps to be
taken. She requested that Council members further review the proposed plan and that she
would attend one of the Council Committes meetings in March to discuss their possible
recommendations.

Scott Slingerland, 1517 Spring Garden Street, Director of the Coalition for Appropriate
Transportation and a League of America Bicyclists Cycling Instructor spoke to Council
regarding his ofganization’s work to support smart bicycling, pedestrian access, trails and
transit overlaps significantly with the proposed plan,’
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Kurt Ehly, 305 W. Monroe Street, spoke regarding the lack of emphasizing on economic
development within the plan.

Mayor Panto said that most of what Mr. Ehly was concerned with was contained in the Zoning
Code, which would be worked on after the passage or acceptance of the Comprehensive Plan,
and asked M. Ehly to put his concerns and recommendations in writing to be presented to the
Planning Department and Council.

There were no further comments or questions from Council or the audience.
At 6:57 p.m., Mr, O’Connell closed the hearing.

PUBLIC COMMENT
Agenda Items Only

Linda Coughlin, PO Box, 4616, Warren, New Jersey, spoke to Council regarding her request,
to the Historic District Commission for installation of a door on property that she owns at 525
Northampton Street, the actions taken by the Commission and regarding their recommernidations
on what must be done.

Council members asked questions and made comments regarding Ms. Coughlin’s concerns and
said that the proposed Resolution for the installation of a door at 525 Northampton Street
would be amended later in the meeting, which would allow her to locate the door on either the
left or right side of the entrance. '

CONSENT AGENDA

Mayor Panto requested that the Resolution regarding approval of a Certificate of
Appropriateness for 525 Northampton Streét be removed from the Consent Agenda and placed

as the last item under New Business.

On motion of Mrs. Vulcano and Mr. Edinger, the following items were adopted by the
following vote:

Bili 5, (Ordinanée 5539), Approving a Lease Agreement between the City pf Easton Pa,, and
Joseph Herbert, This Bill approved a Lease Agreement for the leasing of the property at 393
Island Park Road.

Bill 6, (Ordinance 5540), Approving a Five (5) Year Lease Agreement between the City of
Easton, Pa. and Fisher Golkin Group, LLC. This Bill approved a five year Lease Agreement for
the leasing of Suite 4 at 123 S. Third Street.
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Bill 7, (Ordinance 5541),- Approving a Five (5) Year Lease Agreement between the City of
Easton, Pa. and F & G Insurance Agency, LLC. This Bill approved a five year Lease
Agreement for the leasing of Suite 5 at 123 S, Third Street.

Resolution 32-2016, which approved an Independent Contractor Agreement with Joseph
Herbert for the maintaining of the property located at 393 Island Park Road.

Resolutions 33-16 and, 34-16 which approved Certificates of Appropriateness for 137-139
Northampton Street, and 456 Northampton Street for the installing of gooseneck lighting and
the installation of a sign. -

Yeas: Vulcano, Panto, Edinger, Melan, O’ Connell, Ruggles (6)
Nays: None (0)

REPORTS RECEIVED BY COUNCIL
There were no ‘reports received by Council:
REPORTS OF COMMITTEES
Mr. Brown, Chairperson of the Finance Committee was absent,

Mirs, Vulcano, Chairperson of the Economic Development Committee reported that the

West Ward Neighborhood Partnership Roundtable meeting was held on February 16, 2016 at
the Easton Home, which was attended by several business representatives, Police Personnel and
Code Personnel. She said that they would be moving forward with the pocket guide of West
Ward Restaurant listings of which the printing is being donated by Nick Alfero. She reported
that the 2016 Peace Candle lighting ceremony had been discussed at the February 23, 2016
Council Committee meeting which was well attended. She said that a decision would be made
sometime in March as to the night the ceremony would be held. She thanked Easton Main
Street and its volunteers for their presentation and for their efforts to the event on 2015.

Mr. O’Connell, Chairperson of the Planning and Code Committee had no report.

Mr. Melan, Chairperson of the Public Safety Committee had no report.

Dr. Ruggles, Chairperson of the Public Works Committee had no report.

Mr. Edinger, Chairperson of the Administration Committee had no report.

Mr. Scheer, Assistant City Solicitor, reported that before the meeting Council held an

Executive Session and that Personnel matters, a Real Estate matter and a legal suit had been
discussed. '
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Mayor Panto said that he would be forming a committee to review the Historic District
Commission Ordinance and asked Mr. O’Connell to chair the committee, and also said that
Tina Roseberry, Director of Planning would be a member, He commended Director Hopkins
for working on the Street Lighting Agreement with Met Ed for LED lighting. This will be a
pilot program on Lehigh Street and will save the City a large of amount of money on the
Electric Bills for street lighting, and spoke regarding the application for a grant with the
Pennsylvania Historical and Museum Commission for construction activities in the Canal at
Hugh Moore Park.

CORRESPONDENCE
There was no correspondencé received by Council:
| UNFINISHED BUSINESS
There was no Unfished Business.

NEW BUSINESS

Bill 8, An Ordinance vacating Church Street from North Sixth Street to Hester Street and
repealing Ordinances inconsistent herewith, was 1ntroduced by Dr. Ruggles and ordered
processed for adoption.

A memorandum, dated February 17, 2016, regardmg Council Agenda Hems was received from
David Hopkins, Director of Public Works.

The next item on the Agenda was a proposed Resolution which would approve a Street
Lighting Agreement with the Metropolitan Edison Company.

The following Resolution was introduced by Dr. Ruggles:
35-2016

The above Resolution was adopted on motion of Dr. Ruggles and Mr. Edinger by the following
vote:

Yeas: O’Connell, Ruggles, Vulcano, Panto, Edmger, Melan (6)
Nays: None (0)

The next item on the Agenda was a proposed Resolution which would authorize the application
for a Pennsylvania Historical and Museums Commission grant in the amount of $100,000 for
construction activities in the Canal at Hugh Moore Park.
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The following Resolution was introduced by Dr. Ruggles:
36-2016

The above Resolution was adopted on motion of Dr, Ruggles and Mrs. Vulcano by the
following vote:

Yeas: Ruggles, Vulcano, Panto, Edinger, Melan, O’Connell (6)
Nays: None (0)

The next item on the Agenda was a proposed Resolution which would approve Job
Descriptions for the Assistant City Engineer and the City Forester.

The following Resolution was introduced by Dr. Ruggles:
37-2016

M. Melan said that he did not agree with the salary for the Assistant City Engineer’s position
as it was in the Salary and Wage Resolution.

There was a discussion between Council members and Mr. Hopkins regarding the needed
qualifications of the person to fill the position and why the City felt that the salary was
commensurate with the position,

The above Resolution was adopted on motion of Dr. Ruggles and Mr. O’Connell by the
following vote:

Yeas: Vulcano, Panto, Edinger, Melan, O*Connell, Ruggles (6)
Nays: None (0)

The next item on the Agenda was a proposed Resolution which would approve a Certificate of
Appropriateness for the repair or installation of new front doors at 525 Northampton Street.

The following Resolution was introduced by Mr. O’Connell:

37-2016
Onmotion of Mrs. Vulcano and Mr. O°Connell the above Resolution was amended by adding
the following at end of the paragraph that began with NOW THEREFORE BE IT RESOLVED;

“as amended in Paragraph 3 of the Historic District Report to allow for the respective doors to
be located on either the right or left.”, by the following vote:

Yeas: Edinger, Panto, Vulcano, Ruggles, O’Connell, Melan (6)
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CITY COUNCIL
AGENDA

Stated Session
Wednesday
March 9, 2016
6:00 P.M.

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

ACTION ON MINUTES - February 24, 2016 Council Meeting Minutes
CERTIFICATE OF APPRECIATION — Gladys Rodenbough
PRESENTATION — EACC, 2015 Summer Nights Program

PUBLIC COMMENT (Agenda Items Only)

CONSENT AGENDA

REPORTS RECEIVED BY COUNCIL

(a) Easton Fire Department Monthly Report for January 2016

REPORTS OF COMMITTEES

(a) Finance (Kenneth Brown)

(b) Economic Development (Sandra Vulcano)

(c¢) Planning and Code (David O’Connell)

(d) Public Safety (Peter Melan)

(e) Public Works (Roger Ruggles)

(f) Administration (James Edinger)

(g) Report of City Solicitor (Attorney William Murphy)
(h) Report of Mayor (Salvatore J. Panto Jr.)
CORRESPONDENCE

(a) Northampton County Livable Landscapes, letter regarding 21% Century Open Space Initiative
Grants.

UNFINISHED BUSINESS

NEW BUSINESS
(a) Introduction of Legislative Bills
1. Bill 9, Amending the 2016 General Fund Budget.
-Over-



2. Bill 10, Establishing a Civil Service Board.
(a) Resolution approving 2016 CDBG Allocations
(b) Resolution approving the reallocation of CDBG funds.
(c) Resolution designating the night for the Peace Candle Lighting,
(d) Resolution approving a Management Agreement with the YMCA.

15.  PUBLIC COMMENT - (Any Matter)

16.  ADJOURNMENT



Resolution

of the
City of Easton, Pennsylvania

No. 38-2016
Date: March 9, 2018

Introduced by: David O'Conneli

WHEREAS the Council of the City of Easton, PA., approves an Agreement
between the City of Easton and the Department of Housing and Urban
Development for the purposes of procuring Community Block Grant Funds in the

amount of $796,942; and

WHEREAS the City of Easton held a Public Hearing on October 28, 2015 to
assess community needs; and

WHEREAS a proposed use of funds for the 2016 program was made available
for public review on February 1, 2018 in accordance with the City's Citizen
Participation Plan; and

WHEREAS a second public hearing was held on February 24, 2016 to invite
public comment on the proposed use of funds.

NOW THEREFORE BE IT RESOLVED THAT, the following projects and
programs which constitute the City’s Consolidated Action Plan for Fiscal Year
20186, are hereby authorized for funding:

+ ProJeCT 10,000
¢ CACLV - WWNP Residential Improvements 30,000
o Easton Area Neighborhood Center 20,000
¢ Boys and Girls Club 10,000
s Family Connections of Easton 5,000
» Greater Easton Development Partnership 50,000
[ ]

Easton Area Community Center 4,000



s City of Easton

o Police — Public Services 20,000
o Fire — Equipment Upgrade 40,000
o DPW -Northampton Street Lighting 161,800
o Code Enforcement 111,000
o Program Administration 141,000
o 108 Loan Neston Heights 92,200
o Property Acquisition and Rehabilitation 81,942
o Loan Capital 20,000

This is to certify the above resolution was adopted by City Councll on the above
date.

3 Signed:g&’ ‘%c@‘—[)‘ 2
W1

ayor
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Easton, Pa
Wednesday
March 9, 2016
6:00 p.m.

City Council met in stated session at the above date and time, in Council Chambers, located on
the third floor of City Hall, 123 S. 3" Street, Easton Pa., to consider any business that may
lawfully be brought before the body and to receive a presentation on the West Ward Summer
Nights Out Program. -

The invocation was given by Mr. Brown followed by the Pledge of Allegiance.
ROLL CALL

Present: Brown, Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto (7)
Absent: None (0)

Also in attendance were Thomas A. Hess, City Clerk, and William Murphy, City Solicitor.
There were thirty-one other persons present.

APPROVAL OF AGENDA

On motion of Mrs. Vulcano and Dr. Ruggles, the Agenda was approved by the following vote:

Yeas: Brown, Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto (7)
Nays: None (0}

ACTION ON MINUTES

On motion of Dr. Ruggles and Mr. Brown the February 24, 2016 Council Meeting minutes, as
submitted, were approved by the following vote:

Yeas: Edinger, Melan, O’Connell, Ruggles, Yulcano, Panto, Brown (7)
Nays: None (0)

CERTIFICATE OF APPRECIATION

At this time a Certificate of Appreciation was read, which thanked Gladys Rodenbough, for her
years of service, 1998-2016, to the City of Easton and its Citizens upon her retirement.

PRESENTATION — EACC, 2015 SUMMER NIGHTS PROGRAM
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Sahr Mbriwa, 900 Ridge Street, a Representative of the Easton Area Community Center,
handed out a report entitled “Summer Nights 2015 Final Report, and gave a summary of what
was contained in the report, see attachment.

Council members asked if the Center had contacted local area colleges to ask for facilitators or
for student teachers to assist in the program during the summer, and if they had tracked the
progress of students that had gone through the program, Mr. Mbriwa said that they had not, as
of this time.

Mayor Panto said that the Council appreciated the report and spoke regarding the Summer
Nights Program.

PUBLIC COMMENT
Agenda Items Only

Dennis [Leib, 1208 Chidsey Street, spoke regarding the upcoming decision on what night to
hold the Peace Candle Lighting ceremony and also asked the Mayor to respond to an allegation
the he was using anonymous e-mail accounts to support his stands for the Candle Lighting
Ceremony on the Friday night following Thanksgiving Thursday. He said that as a West Ward
resident it was an insult to him for the City’s Mayor to hide behind screen names and using
social media to pretend to be a West Ward resident to supposedly prop up his administration
and to propagandize the state of his neighborhood.

The Mayor said that if Mr. Leib would have asked him this afternoon he might have been able
to give him an answer, but he held off his decision until he met with Mr. Mast and Mrs. Kmetz
this afternoon at 2:00 p.m. He said that he did not know on Tuesday, March 8, 2016 what his
decision would be.

CONSENT AGENDA

There were no items for the Consent Agenda.

REPORTS RECEIVED BY COUNCIL

The following report was received by Council:
(a) Easton Fire Department Monthly Fire Report for January 2016.

The Mayor accepted the above report on behalf of Council.

REPORTS OF COMMITTEES

Mr. Brown, Chairperson of the Finance Committee, spoke regarding legislation which he
would have, for later in the meeting, regarding an Ordinance to amend the 2016 General Fund
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Budget. He reported that a Finance Committee meeting would be held on Tuesday, March 22,
2016.

Mrs. Vulcano, Chairperson of the Ecohomic Development Committee, had no report.

Mr. O’Connell, Chairpersoﬁ of the Planning and Code Committee reported that a Planning and
Code meeting would be held on Tuesday, March 22, 2016.

Mr. Melan, Chairperson of the Public-Safety Committee, spoke regarding legislation which he
would have, for later in the meeting, regarding an Ordinance to establish the Civil Service
Board. He asked Chief Carl Scalzo to speak to Council regarding the disassembly of the
Homeless Encampment along the railroad tracks along Lehigh Drive.

Police Chief Carl Scalzo reported on the matter, why it was done, what was found, what was
and what is being done for Homeless that had been uprooted.

Mayor Panto spoke regarding the threating of Social Workers that were trying to help the
homeless that were living there, and the threats on City Public Work employees at the site.

Mr. Brown thanked the City and its departments for the effort, and spoke regarding unfunded
programs.

Mr. Melan asked what the current status was of the incident.
Chief Scalzo said that clean-up was continuing,
Mayor Panto opened up the floor for comments from the audience on this matter.

Mr. Frank Sinclair, 623 Ferry Street, spoke regarding the homeless in the area and the City,
spoke regarding conditions at the Homeless Encampment, and asked where the uprooted
persons could go for assistance.

Mr. Sinclair was given a couple of locations where the people could go for assistance.

Mr. Henry Rodriguez Jr., 130 W, Berwick Street, spoke regarding his condition as a former
homeless person, his alcohol addition, his physical condition, and occurrences at the Homeless

Encampment, and Safe Harbor.

Dr. Ruggles, Chairperson of the Public Works Committee, spoke regarding legislation, which
he would have for later in the meeting regarding a Resolution which would approve a
Management Agreement for Eddyside and Heil pools. ‘

Mr. Edinger, Chairperson of the Administration Committee had no report.
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Mr. Murphy, City Solicitor, had no report.

Mayor Panto reported that he had attended a National League of City’s meeting in Washington
DC and related what had been discussed.

CORRESPONDENCE

The following corresppndence was received by Council:
(a) Northampton County Livable Landscapes, letter regarding the Century Open Space
[nitiative Grants,
(b) Mr. Melan received 4 e-mails from the following petsons regarding the Peace Candle
Lighting Ceremony:
Timothy D. Reilly
Becky Rosenbauer
Meg Sayago
Mary Liz Colley

Mayor Panto said that he had also received an E-Mail regarding the lighting ceremony.
UNFINISHED BUSINESS
There was no Unfished Business.
NEW BUSINESS

A memorandum, dated March 4, 2016, regarding a proposed 2016 Budget amendment was
received from Cassandra Williams, Finance Director

Bill 9, Amending the 2016 General Fund Budget, was introduced by Mr. Brown and ordered
processed for adoption.

This Bill would amend the 2016 General Fund Budget by increasing Revenues and
Expenditures by $60,306.00

Bill 10, Establishing the Civil Service Board was introduced by Mr. Melan and ordered
processed for adoption.

This Bill would eliminate the Police, Fire, Health and Technical Civil Service Boards and
replace them with one Civil Service Board.

The next item on the Agenda was a proposed Resolution which would approve the 2016 CDBG
allocations.
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The following Resolution was introduced by Mr. O’Connell:

39-2016
Mr. Melan asked that $4,000 dollars be allocated towards an agreement with Nixle.
There was a discussion on this matter with no action taken.

The above Resolution was adopted on motion of Mr, O’Connell and Mr. Edinger by the
following vote:

Yeas: Panto, Brown, Edinger, Melan, O’Connell, Ruggles, Vulcano (7)
Nays: None (0)

The next item on the Agenda was a proposed Resolution which would increase funding for the
2013 Consolidated Action Plan by $55,192.60.

The following Resolution was introduced by Mr. O’Connell
40-2016

The above Resolution was adopted on motion of Mr. O’Connell and Dr. Ruggles by the
following vote:

Yeas: Brown, Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto (7)
Nays: None (0)

The next item on the Agenda was a proposed Resolution which would set the night for the
Peace Candle Lighting Ceremony.

The following Resolution was introduced by Mrs. Vulcano:

41-2016

There was a discussion on whether to designate the Friday or Saturday night following
Thanksgiving Thursday as the designated night. All Council persons stated their choice in
nights,

On motion of Mayor Panto and Mr. Brown, the above Resolution was amended by changing
the night from Friday night following the Thanksgiving Thursday to the Saturday night
following Thanksgiving Thursday by the following vote:

Yeas: Brown, Panto, Vuleano, Ruggles, O’Connell, Melan, Edinger (7)
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Nays: None (0)

The above amended Resolution was adopted on motion of Mrs. Vulcano and Mr. Brown by the
following vote:

Yeas: Edinger, Melan, O’Connell, Ruggles, Vulcano, Panto, Brown (7)
Nays: None (0)

A March 3, 2016 e-mail, regarding Agenda Items, was received from David Hopkins.

The next item on the Agenda was a proposed Resolution which would approve a Management
Agreement between the City and the YMCA of Easton, Phillipsburg and Vicinity for the
managing of the City’s two outdoor pools at Eddyside and Heil Parks.

The following Resolution was introduced by Dr. Ruggles:
42-2016

The above Resolution was adopted on motion of Dr. Ruggles and Mr. Brown by the following
vote:

Yeas: Melan, O’Connell, Ruggles, Vulcano, Panto, Brown, Edinger (7)
Nays: None (0)

PUBLIC COMMENT
(On any item)

Kurt Ehly, 305 W. Monroe Street, said that he was happy to hear that Council changed the
night of the Candle Lighting Ceremony which the public wanted, and thanked Council for their

decision.

ADJOURNMENT

With no further business, the meeting was adjourned at 7:19 p.m., on motion of Mrs. Vulcano
and Mr. Brown by the following vote:

Yeas: Melan, O’Connell, Ruggles, Vuleano, Panto, Brown Edinger (7)
Nays: None (0)




6. Summary of comments or views not accepted and the reasons for not accepting them
Absolutely no comments were received during the public review period or during the public hearings.

7. Summary

The City of Easton interviewed representatives from a wide range of organizations to gather input on
the City’s housing and community development needs. Two public hearings were held during the Annual
Action Plan preparation process. Pursuant to public notifications, a public meeting was held on October
28,2015 and a second public meeting was held on February 24, 2016. There was a public comment
period from February 1 to March 2nd of 2016. The final 2016 Annual Action Plan has been prepared and
adopted via resolution at City Council's March Sth meeting. These public meetings were advertised in
the Express-Times and announced online at www.easton-pa.gov.

The Plan documents and analyses: demographic, income, household, age characteristics, public housing,
affordability, vacancy, homelessness, economic and development trends. CDBG annual application
packages were mailed to various housing and supportive service providers. The plan proposes to
prioritize projects and programs that benefit low and moderate income persons; prevent and

or eliminate blight; increase homeownership; preserve and improve existing housing; help the homeless
and/or at risk families; economic development; maintain infrastructure; improve accessibility; improve
public safety; and prioritize the improvement of the City's West Ward.

Annual Action Plan 11
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Easton will utilize CDBG funds and other federal funds provided by the U.S. Department of
HUD to address community revitalization, affordable and suitable housing, housing rehabilitation,
infrastructure improvements, economic development, and public services in ways that facilitate
improvement and a better quality of life within the City.

CDBG funds are intended to provide lower and moderate income households with viable communities,
including decent housing, a suitable living environment, and expanded economic opportunities. Eligible
activities include community facilities and improvements, housing rehabilitation and preservation,
affordable housing development activities, public services, economic development, planning, and

administration.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)) '

* All public hearings were advertised in the local newspaper of general circulation, the Express-Times. The
needs within the community were identified through a series of interviews, surveys, and public
meetings. In agreement with 24 CFR 91.115(e), the City of Easton has endorsed the plan for resident
participation as per the requirements of its CDBG program. The Citizen Participation Plan is on file at the
offices of the Department of Community & Economic Development. Pursuant to public notifications, a
public meeting was held on October 28, 2015 and a second public meeting was held on February 24th,
2016. A third public notification will be published to announce HUD’s 2016 final allocation. The 2016
HUD 2016 allocation is $796,942. All hearings were held in the City Council Chambers at City Hall. The
public hearings were advertised in the Express-Times. Notification of both hearings was also posted at
the City Clerk’s Office in City Hall, and on-line via the City’s website: www.easton-pa.gov.

In agreement with 24 CFR 91.100(4), the City of Easton notified the adjacent units of government that it
was completing this CP. In addition, a copy of the completed Annual Action Plan (AP) was sent to the
Northampton County Commissioner’s Office and to the State Depariment of Community and Economic
Development {DCED). A summary of the AP was published in Express-Times on February 1, 2016 alerting
interested persons as to the availability of the AP. The AP was placed on the City’s web-site and was also
available in City Hall. The public review period was from February 1 to March 2, 2016 (30-days}. The City
Council approved the final AP on March Sth 2016 by resclution.

The AP preparation was coordinated with the following agencies:
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HACE. The Housing Authority of the City of Easton (HACE) a public entity in Easton that utilizes HUD
funding. HACE’s board is appointed by the Mayor of Easton. HACE's board employs an Executive Director
who is responsible for managing and administering its state and federal funding.

Non-Profit Organizations in the community: Several non-profit organizations administer a range of
programs that address the needs of the low income community. The Community Action Committee of
the Lehigh Valley (CACLV) is the community action agency for both Northampton and Lehigh Counties
and has an office in Easton. In addition, other organizations such as ProJeCt of Easton, Inc., the Greater
Easton Economic Development Program (GEDP), and more contribute to the overall improvement in the

guality of life in the City.

Private Industry in the community: Lending institutions support the City and region by providing
financing and sometimes grant dolfars for special programs that support and supplement community
development and housing activities in Easton.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons {particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Consolidated planning process reached out to the Lehigh Valley section of a Regional Homeless
Advisory Board Continuum of Care {LVRHAB) to understand their future planning needs. The HUD
programs that help the homeless are coordinated by the a Regional Homeless Advisory Board, a 14
county Continuum of Care. The regional Continuum of Care (CoC) was established by the state for the
purposes of applying for funding through the U.S. Department of Housing and Urban

Development. There are 14 counties and three entitlement communities (Allentown, Bethlehem, and
Easton) recognized in the NE Regional CoC. In a single day point in time homeless count for the Lehigh
Valley region in 2011 there are: 493 homeless families of which 256 were single families, 33 were
unsheltered, 48 were chronically homeless, 33 were veterans, 342 youth and children were estimated to
be homeless. Northampton and Lehigh Counties have the highest rate of homelessness as compared to
the other 10 participating counties.

The City of Easton employs a Housing Program Coordinator that warks within the Redevelopment
Authority department. The coordinator attends monthly LVRHAB to share and receive local information
regarding homeless and homelessness, LVRHAB is the region’s clearing house when it comes to
homeless issues, resources, causes of homelessness, veterans issues with homelessness and most
importantly coordination of efforts of the region’s agencies that are providing services, programs and
shelter for the homeless and those “at risk” of homelessness. LVRHAB wants to make sure that any
state and federal funding received from the region’s agencies is put to the best possible use. They
provide oversight to the agencies to make sure agencies their mission, goals and objectives and
implementation programs do not have overlap. LVRHAB also helps determine if additional services and
programs are needed and which agencies have capacity to expand services. By attending LVRHAB
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meetings the City can act as an agent or referral for the varfous agencies providing such services as well
as keeps abreast of the area’s pertinent information, The Coordinator also reviews all environmental
reviews for housing rehabilitation programs that utilize CDBG and HOME funding. The various agencies
consulted with during the Consolidated Plan planning process are listed in Table 2 as well as the final
question in this section.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Easton is part of the larger Lehigh Valley Regional Homeless Advisory Board (LVRHAB) on
issues pertaining to homelessness. Through participation in larger regional efforts, the City can more
effectively address the needs of homeless individuals and families, including the following:
homelessness prevention; outreach/assessment; emergency services; and transitional housing.

The priority needs outlined in the Continuum of Care strategy place a high priority on transitional
housing for individuals and permanent supportive housing for families and individuals.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities

Annual Action Plan
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AP-35 Projects — 91.220(d)
Introduction

The City has designated 15 projects and or programs to receive 2016 CDBG funding totaling $655,942
plus an additional $141,000 for program administration as well as $54,413 in prior CDBG years
resources. All grant recipients completed an application package that asked if other resources will be
used to supplement the cost of the program, project or service noted on the application request.
Potential grant recipients documented they would be leveraging additional resources that could match
federal funding over 50%. The City wants to fund new projects as well as continue funding on existing
programs with well-known social and public service agencies. Each with a track record of performing the
tasks consistent with their identified CDBG program funding allocation.

# Project Name
1| Crime Awareness
2 | Social Services
3 | Middle School Success Program
4 | Project Learn With Imaginatfon Station
5t Parent-Child Home Program
6 | Ambassador Program
7 | 108 Loan Repayment-Neston Heights
8 | Property Acquisition & Rehab
9 | Loan Capital
10 | Northampton Street Lighting
11 | Equipment Upgrade !
12 | Codes Enforcement
13 | Surveillance Equipment
14 | WWNP Residential Improvements
15 | CDBG Administration
16 | Neighborhood Design Services

Table 8- Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The first priority area for allocating CDBG and any other federal funding is the Low and Moderate
Income areas of the City. Second is the City’s downtown area of Northampton Street and 3rd Street.
Third priority is the city-wide programs and improvements that benefit LM families and stimulate
growth of the economy. Obstacles for addressing underserved needs include: limited resources available
to the existing agencies that perform needed programs and assistance to really make a difference. Also,
in Easton, minority persons comprise over 42% of the population in 2010 who primarily live in LMI
designated areas (Census Tracts 143, 143 & 146). Areas that show the most deterioration, crime and
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2016

OMB Control No: 2506-0117 {exp. 07/31/2015)



lower educational-attainment are located in areas consistent with designated LMI areas.

The primary obstacle to meeting underserved needs for affordable housing in the City of Easton is the
gap in what households can afford to pay for housing and the price of housing. The City has a significant
affordable housing stock, yet the income level for individual households such as single parent, elderly,
disabled, or others of limited economic means, is not sufficient to afford even the lowest of the market
rate units. The City will continue to work on economic development to provide better job opportunities
and with social service providers to assist such households. In addition, the City will work with for-profit
and non-profit developers to create more affordable housing.

Another obstacle to meeting the needs of underserved households is the limited amount of funding
received by the City. The City of Easton will partner with other public agencies and nonprofit
organizations, when feasible, to leverage resources and maximize outcomes in housing and community

development.

Annual Action Plan 32

2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



9107?
€c ueld uollay |enuuy

{STOZ/TE/L0 "dx3} LTTC-90GZ “ON |0LU0D §IND

*SIUIPISDU POOUJOGUSIBU Y3m JeljIue)

BW029q 01 519010 SIjCeua |oJled ayig "SI SONPaL pue ‘ssauandeie ‘Alajes pooyloqysiau [|eloA0
35E3.10Ul 0} swies8oud joned UoIIRINIES JO UOHINIIASUL SYL PUB [BAOWSS 11YJRIS LOUIW SIPN|DUl 0S| 3SEeY SIY L
"1odied 931q 92)j0d pappe yum pooyltogqysiau piepp 15aan 2y (oaed 01 suejd wuawaedaq anjod uoises

SORIAIIOY Pauueld

"u03se] 40 AND 2yl UM pooyioqySiau pIe 3SBM

uondursag uoizedoq

"SIUBPISA §Z/L'ET 40 BuNSIUOD PooYIOqUSIau pess 1SaAA aUl UL SAIjIWe) ||y

sanAnoe pasodoad a3 wody
ljouaq ||im 1eL] saljluiel jo
adA3 pue Jagwnu 2yl djewilsy

910Z/1/2T ajeq 1a8sel

"SJU3pISaL pooyloqysiau

YHm Jel(ILUB) 2023 0] S192140 Sa|qRuS |oJied ay1g "2wid sonpal pue ‘ssauaanaeine ‘Ayages
pooysoqysiau [|e4aA0 aseaudut jjim sweaSoad josied uoieanies pue jeaowad nytess ‘qosied g ao1j0d syt uonduasaq
000°02$ :9902 Suipuny
SIUIPISDI IO SAAAIIS | qNd passaJppy SpaoN

s201/M3s D1jqnd papaau aplaoid

panoddns sjeon

PIEAA 1SOAA
uojses jo Al ealy 198.e
Ssaullemy W) awen 1aload

T

s109lo4d

Arewiwung 133load — 6 @[qelL

uonewuoju] Arewwing 1afoad

Aewwing spoloid 8¢-dV




9102
123 ue[d uonoy jenuuy

{ST0Z/TE/20 "dX2) £TTO-90SE (ON 1012U0D GIND

"#T1-0T S98e s3uapnls DsL-1e, SpJEmOo] P2J4933s 51 weldoud
SIy . 191134 Op 0} Pa1BALIOW sPIy sdaay pue Suluses| 32y3iy 10} sapnune J2119q ssrowosd wessosd

B 'S|00IS PP 7 S,UCISET W LIRIS0I4 $5222NS |00Y2S IIPPIA 2Y3 2INHISUI [iIM UClse] Jo 1D210ud uondusaq
000'0T$ :99dD Sulpuny
SIUDPISAJ A0} SBOIAIES J|qnd passaJppy spaaN
S30IAJDS J1|GNd PIPIIU IPINOLd payoddng sjeon
PAEAA 1SOM
uojseq jo Ay eaay jodie]l

wetgold s5820NS jOOYDS SfPPIIA

owep 1aloud

‘swelSo.d 121sys [ruoIUsSUel] 12A0-}00Y aY3 pue ‘Aijued pooy ‘uued uegqun
uoise] :3uipnjoul swesdousd |e1aaas a1edado pue aSeuew diey 01 Sujuiril J991UN|OA pue SULlelS SPIACId

SNV pauue|d

uo3se] JO POOLIOGUSIAU PIBAA 1S

uondLasaq uoieIo]

*SaIIAIDE pasodoud Yl Wouy 13U [|IM SDIILUE) PIBAA 1S9 £/8°7 PRIBWINSS UY

salAnoe pasodoad ayl wouj
3jauaq ||Im jey) saljiuey o
adAy pue Jaquinu ay} ajew]ysy

9T0z/T/TT ajeq 19d.e)
"SWeI304d 19)2YS [RUOINSUR | JIA0-100Y BY1 pue
‘Aued pooy ‘wueq uequn uolse] :Suipnoul swesgoud [1aass jo suoliesado aya 104 spuny Suniass sl INV3 uondiunsag
000°0Z$ 59a2 3uipung
SIUSPISI 104 SAAIBS J1[Nnd passaIppy SpaeN
$301A45 21|qnd papaau apIACId pawuoddns sjeon
P12/ 159
uolse3 4o AU ealy 128ae]

S90IAISG [RIDOS

awep 1oload




9T0¢
S . : ue|d Uoloy |enuuy

{ST0T/TE/20 "dx8) ZET0-905Z "ON [01U0D GINO

TPOST Vd ‘uoise3 ‘Aep uoISNoH sauor 0TZ ‘gn|D SHID pue shog

uondiasag uoeio

‘UORRLS UoneUISew| UIeaT 123[04d W0 1JSUSY [|IM USIP|IYD 08 PRIBWIS Uy

sananoe pasodoad ayj woJy
Hjauaq [jim jey) saijlwe] Jo
2dA1 pue Jaquiny ayl 212wis]

a10Z/1/Ct ajeq 3esley,
‘|O0Y2S Ui PIIIINS 01 PAPI3U S|{IS |BUCHEINPS 10woud
0] SI9QWaW JUBPN1S SH JO JUSWISSISSE JUO|-UO MAU B JINYISUI [[IM UOISET JO gn|D SHID pue sAog syl uonduasag
000'0TS :948a2 Suspung
SIUDPISII J0) SDIALDS JNINg passaippy spaaN
$321AJBS J1jqnd papaau apiacid pajoddng sjeon
PIEAN 1STM
uojsed Jo Al Baay 1981e]
uollels uoneuifeul| Yyl weaq 1eloud awep 192load

"#T1-0T sode s1uapnis jsu-1e, SpIemol paidais s1 wesSoad siy "12112q op 0} pa1BAlIoW Spp) sdaay|

pue 3uiuies| 1aysiy 10} SapniNIe 431139 $510WoId 0] S|OOYDS 3|PPIW 7 S,UO0ISET LM JIOM [|IM S103aN1ISU]

"lwesd0ad $5920NS |00YIS IIPPIA @Y1 40} SI01INIISUL 911 03 UOISET 1O 1030 J0) Aed ||1m spuny ©gad

SOIIARDY pIuUeld

Vd UQ3se] ‘|00yaS 3|PPIA] eIy uolse3

uondulsaqg uoileI0]

"URIP|IY2 09Z-00T ISISSE ||IM WeB0ld SSIDINS |O0YIS SIPPIAI 3YL

sanAnpe pasodoad ay) wouy
HJ2uaq ||im eyl sajiwey jo
adAy pue Jaquinu ay3 232WI13S3

9T0Z/T/TT

ajeq 9die]




{STOZ/TE/L0 "UX3) LTTO-90SE "ON [041U0D GING

910z
9E ue|d UonaY [enuuy
SIUIPISDS 10} SIIAIDS NjgN passalppy spasn
$a2IA9s JNgnd papasu apiacd pajioddng sjeog
uojsed jo Au) ealy 12die]
weldold Jopessequuy awep 13loid 9
T JUBWUOJIAUS 3WoY
31 Ul s|Irjs Suipeal Jo (2A3] 3y} asea1du) 01 S| welSodd 3y JO SNI0J UIeUS 3Y | "AMOY 3] Ul PIUIEIS W1SAsS
uoi1eanNpa Ajdea ue Jo Auedifauag syl 94 JjiM PaAIas S3IjIWIE) SI JBYL S3ANSUD elS0ad SWOoH Pliyd-jualed S3IUAIRDY pouve|d
V08T vd ‘voise3 “15|eod €24 uondussag uonelo
saIiAIE pasodoad ayl woly
Hjauaq j|im 1ey3 saljlwe; Jo
‘Wwiei8014 SWIOH PIYD-1Udied oyl Wol) 1Jsuaq |[Im SaIIWe) OF-0F palewise uy | adAl pue Jaquinu oy ajewns3
910Z/1/8 eq 19diel
v "weaSoud SWoH PlIY) 2yl 12Npud [[Im UolSE] 4O uoUUo) Ajiwe uondisag
000°SS :D9Qd Surpuny
SIUDPISBI 40) SNBSS J1|gqnd passaIppY SpaanN
s221A49s 2jqnd papasu apincid pauoddns steon
PIBAA ISTMN
uolsed Jo A BaJYy Jodie)
wea3old 2WoH piy3-1uaied awep 19load c
*S||Bjs Bulpesd spliy2 3y uodn aaoddu
[itm pue 3uide3us pue uny yioq si ey weaoud Jujuies] e USISIP PUe JUSWSSISSE YL YIM SJUIPNIS
Jsisse 01 pled aq ||im S101anuIsU] "dwed JaWNS Yaam-TT 9yl Sunp Aepyoam AJ9AS pue Jeah |ooyos
8y} Fulinp x9am e syBju {7 104 sunJ weadosd sy “sisudes| Suojayl] swodag weyl sdjsy pue |ooyas ul
ps232ns 01 WaYl s2Beinodus ‘uluied] u) sjdoad BuonoA saSe3ua uolrels-uoileuigew) yum uiea 3oalodd S913IAI3DY pauuE|d




910¢
L€ Uejd UOIDY |enuuy

{STOZ/TE/£0 "dXa) LTE0-90ST :ON |053UCD GND

646'€0TS 10900 Suwipung
uonanpay W39
32035 Buisnoy Buiisixg Jo uoneupgeyay PassaJppy SPa3N
N201s Buisnoy uilsixa aaoadw) palioddns sjeog
uolse3 jo AJD easy @3ie

s1yBiay uolsanN-1uawAeday ueol gOT

awep 3oalouad

‘diysisuned wawdolaasg uoises 1918249 syl Ag pasllsIulWpe WelSold JOPESSEquIY 3yl 3nunuo)

SOIIIARDY pauuEld

"$198.15 uo1dWEYLION PUB pJE JO BJE ULMOIUMOP S,U0)se]

uwonduasag uoiedol

‘wWelgold JIoPessequiy U3 Wo.y
11JauUsq SIONSIA pue SIUSPISa 1O SPURSNOY] SNjd SIUDPISL BUIOIUI IILISPOW PUB MO| S76°6 AjlP1ewixoiddy

sallAnoe pasodoad oyl wouy
Hj2uaq ||im jeul sajjluey Jo
adA1 pue Jaquinu ay) a1ewis]

9T0Z/T/T

a1eq 19die]

g3 DETOLES]
uoise3 00O’z Ueyl 0w 40 JUSWIUOIAUS SulAll 3Yl 01 SSaUljUeR3|d pue A}a4es o asuas e Sulppe Aq pue
‘s1uapIsal Agieau 10 sqof apiroid Yolym ‘eae Y3 Ul SISSAUISN( JO $S33DNS Y] SHU] PUB SSSUIAIIILILIe
Sy} unials|oq Ag ‘uone|ndod ssa|aWI0Y Byl PUe SIUIPISAI “SIOSIA 0] SIIIAISS [eAI3)a] Suipiacid

Aq pooysoqysiau |21uspISa) POW-MO| %E €/ SIY3 Ul 341 Jo Auljenb sy ssoueyua papiaoid Sa01AI9S

9431 JO dJam1eU 9y | "7 s1004 Jaddn |2 U0 SIIUSPISBI PUR LOO|) PUNOIS Y3 U0 3JkdS [BIDISLILLOD SARY
S3uIp|ing 3Y1 J0 JS0W 1DLISIP SSBUISNY |EIIUID YL UJ USAT "SPOOYIOGqYSISU [eruapIsal Aq papunoins
1LSIp ssauisng |esluad e 513 1ng 1usuodulod [21243WwWod B apnjous € pue g ‘T sdnoun yoojg ‘v 1081
SNSU3) "eaue [enuapisad Ajuewud e ul $301M8s sapinoad 3T ssuoseal Buimol|o) 2yl 10) YIAT B 10} BLID)IID
3yl 5193w weaSoud Jopessequiy sy ua3i3 pue ajes ‘uea)d umolumop 5.A1D sy Buideay) uo pasnooy

S1 weidoxd siy) “weadoug Jopessequiy uolse] au sejelado diysisulied yuswdojaaag ueises Ja1ea10 syl

uondiaasaq

000°0SS :984D

Sujpuny




9T0T
3¢ ue|d UOIDY fenuuy

(STOT/TE/L0 "dX2) LTT0-905T *ON |0RU0D GNO

vd UOISE] ‘POOYIOqYSISU pIBAA 1S3/ - BRJR 1931E] 5,U015e]

uondudsa( uoilelo

*STOT Ul PaleNjiqeyas pue pauinbae aq {im swoy T

sapAnPEe pasodosd ayl woly
Hj2uaq ||t 38U Saljlwe) JO
adAy pue Jaquuinu auj 23ELL1ST

9T0Z/T/TT ajeq adie]
‘swoy syl Adna2o 03 puaiul
oym SIBANE SWOIUL 1RIBPOW PUB MO| 0] P(OS 3q (v saiadold parenjiqeyay "Al) sY3 Jo pooudoqysiau
paEAA 1S23AA 3Y3 Ul saiuadoad paso|3a10) 10 pue JUBJeA J1BYjiqeysl pue aanbae |lim Al 9y uonduosag
000°06S :99d2 duipuny
uolnpay g
)o03s Buisnoy Bulisixg Jo uoneu|iqeyay passalppy spaaN
32015 Suisnoy 3unsixa anosduw)| pajoddns sjeon
PIBAN 1SBAN ealy 10die]

qeyay g ucilsinbay Auadoud

awep 3o0foug

-109load |A odoH
s1YSiay UoISaN 1B JIIUID ANUNUILIOT 3Y1 19NJISU0I 01 PAsh ueo| §0T uoNIaS ho awiedal panunuo)

S3IAIY pauue|d

vd uoise3 uj pooysoqydiau apisyinos ay3 ul paiedo) s s1ySisH uolsaN

uondudsag uoRedoT

13U Apunwiuio? e pue suun Suisnoy
2ST Sopn|2ul syS1I9H UoIsaN “sployasnoy A7 Auew sisisse sndwied Suisnoy spqeploye agnd siyL

saljAnoe pasodoad ay) woJy
Hj2uaq |1 3BY] Sal|IE) JO
adAy pue Jaquinu ayj Iewilsy

9102Z/1/8

aileq193ie]

"Vd ‘uoise3
Ul J93u20 AJunwiwod e Fuipn|au; ‘AJunwiwod Suisnoy a|qepaoye uy "s1ysIaH UOJSON JO UOIIINIISUOD
3y} 104 paleulSo ueo] 0T UOII2S 9yl Jo JuswAedal ayz sadeuew Ayuoyiny Juswdopaapay Uolses 9yl

uvodiosag




9T0¢
6¢ ug|d uoIRY |enuuy

(STOT/TE/L0 "dx3) LITO-90SE “ON 10J3U0) gGNO

008191S 19902

Sulpuny

sjuawanoid wl| sinjonaisesju]

PassaIppy SpaaN

saiy|aey agnd saoadwg

pajoddng sjeoo

pIEM 1S9M easy 19die)
Suny3ri 192415 uoydwieyioN aweN sfoad | o
'a3od
Ag passisiuniwpe puny ueo| 5,AUD 9y WU} sassaulsng SUISID JO Mau 40} SUBD| 9PIACID 01 2nunuo) S3IIANDY pauue|d
A0 BY3 Ul S2UQZ SBSN PaXIWl PUE [BIJJSLIWOD uondudsag uonedlo]
saljande pasodoad ayj wioay
JUsWdoaAap JLIOU0II JBYLNS PUB SEIIR |RIDISWILWOD $,AND 2Y) Jj2uad jpm 18Ul sapelddn 31J2Uddg [[IM B 53t 1Wey JO
uswdinbs 10 pue sjuawaaoad) 10} STOT Ul SUBQ| papJeme 2 [[IM SISSAUISNG € SRS 030 | 2dAl pue saquunu ay) ajewnyssy
910Z/T/TT ajeq 08Iy
usawdo|aAag NWIoU03] pue Auunwiwio) Jo wauniedaqg
uojised syl Aq passisiviwupe wesSoad puny uecy s,ALD U3 04 |[eudeD ueo| 404 SPUNY JO ASN PINUIIUOYD) uondursaq
000°0€S :09A2 Suipung
uoddng uawdojaaaq Jwouod] PasSaIppV SpasN
SUCIHPUOI J1LOU033 aacudu) paxoddns sjeoco
uoise3 jo Al eaJy 195.e)
[eude) ueon awep afodd 6

"S2ILAIIE UOINSOdSIp 24NNy |ie S|pPUBY pue ‘Se1lIAIle qeysad
|le @3euBwW ‘UONEYIGEYSI JO SS300.4d Y} 395190 pue aseydund 0} 3 jm Ygy dY3 JO Ajigisuodsal pue
9]04 3y "yBIjq JudAsd pue aleulwa o1 uolel|igeyad o asodind ay3 40y sauadosd anbae [m AuD ay L

SSIIARDY pauueld




9T0T
or ue|d UoNDY |enuuy

(STOT/TE/L0 "dx®) LTTO-90SZ 'ON 101100 NG

¥d UOISET ‘PIBAA 1SSAA SUI U1 128115 Y19 YLION U0 P31ed0] UQNeIS auld [edju)

uonduosag uoneso

*SJUIPISDA PIBAA 1SN
STLET 9yl Ajewiad spuapisaa AN 0089z 1. 1J2uaq I UoIe1S Bl [BI3ud) S,u0lise] 01 sapeddn syl

samae pasadoad ay} woay
jauad ||Im Jey) saljiwe} Jo
adA1 pue Jaqunu a2y3 91EWIIS]

910e/1/21 ajeq lesie]
PABAR 1S9
ay1 w1 pa1edo] Juawdinba uone[IIusA UcREes ali4 [ealua) ayi apesddn |m Juswiiedaq a4l uojse3 ayl uonrduasag
000°0¥S *98a2 Surpung
sjuawzA0IdL| 21n31oNJIsesu| passaJppy SpaaN

salyoe) ongnd aaocadw

panoddns s|eon

PIEAA 1SSV
uojses jo Al eaay jo8ie)
epeJddn uswdinb] awep 1loid IT
‘sueLisapad Jof JUaLIUCIIAUD J24es e apiaosd
pue Suiysi| 192235 o1|gnd JO 531500 AS12UD ||BIDAC U3 22NPaJ [|IM SIYL "POOYIoqyIIau pJepA 1S Y1
ul 192415 uoidweypoN uo sapesSdn ainixy SUIYSI @37 [1BISUI It SHOA D1gnd JO uawleda(] s,uojse] SaIAINY pauueld

vd uoiseqy ‘pooytoqusisu paeas 1S90 Ul uj 1981315 uoldweylionN

uoduIsag uonedo

-199004d Y1 WOUL HIBUIQ ||IM JBYT PJEAA ISTAA U] SBIJIWIER) SWOdUL
21LIBPOW puUe MO| £/8°7 St 1Y "103f0ud 3] WL JJ3Ua] [|IM SIUSPISSS PIBAA 1SOM ST/ /ET palewnnsa uy

saIjAIDE pasodoad ayl wody
Wjouaq ||im JEY) Saljlwey jo
adA) pue Jaquinu ay3 ajewisy

9102/1/21

aieqd128iel

‘pooyuoqydiau
pidean 1S9AN BY) Ul 39915 uoidweylioN uo sapelddn 3unydi g37 Jo uone|jeIsSUL BYJ 104 pAsh aq ([Im spund

uondiaasaq




{STOZ/TE/£0 "UX9) LTTO-90ST ON |201U0D §ING

9102
r ue|d UOlIY jenuuy

suswanoidw] sunsnuiseu passalppy spasN
sanoes o gnd saoldu pa1ioddns sjeon

PABRAA IS
uoases Jo A1) eady lodie]

juswdinbg soug|jiamng awep 12foid T

‘SeaJe [enuapisal ajes pue wadap Sunowosd Ag Suipuny ogan

UNM U ELIBPUN SIIJAITIE JRUYI0 24] ||B $92U0JUID JUSLUDDIQUS PO 'SHUN [BIURI ||B UO Suoidadsul
Suiuopad Ag $apod |BI0| 82104UB 0} SBAJE | UL SPUNY DG 3N 01 SANUIIU0D JuaWLIedag 9p07) Uoise] SAIAIDY pauueld
‘pooyioqy3iau paepp 1S3/ - eade 198.1e1 s, A1 Sy Ul PR1RIO| SHUN [BIURY uonduisaq uoi1edoq
salyae pasodoad ayl woay
‘pooyLoqyIisu 195101 PIRAA 1SIAA SY1 SE ||aMm 12U [|1M JBY] SII[IWE} Jo
s ALD 3Y3 ul 9T0Z Ul suondadsul SEE 19A0 913(dwod 03 pudUI ASyL Sa1ewlse Juawedaq sapo) uoises | adAy pue saquunu ay) aEWIRSI
910z 1/t ajeq 19die]

"BuIpuny HEQD YUM USHELIDPUN SIIYPAIIDE J3YI0 Y1

[1& S82404U13J JUSLWIBI0UR 3PO)) "SUOIIPUOI JYSi|q JO uoneUIWIS pue Suisnoy JUadap ‘afes Jo Joddns ul
$130140 y3jesay pue 3poo A S3P0D [I0| 92404UD O] SEIIE BWOIUI MO| Ut AJ1D By AQ SPURY JO 35N PanUIIUO) uondudsag
000°TTTS :99AD Suipung
uonoanpay W3g passaippy spaan
32015 Buisnoy Sunsxa aaciduw) pawnoddng sjeon

pIEAA 1SN
uolsed Jo A1 ealy }9die)]

1UDWIBDI0UT SBPOT) awep 12afoud 71

PIEM 1S9/
343 w pajedo] JuswWdInba uone|udA oIS 3414 |eaus) Byl apeaddn [m Juswiiedaq a4 uoises ay)

SONIADY Pauueld




9TQ¢
[44 ueld Uony [enuuy

{STOT/TS/L0 "dxa) LTTO-90SE 0N 104U0D GO

gtoz/t/eT o1eq 19diel
‘poouyloqysiau paean
1S3AA 2YL Ul SBWIOY paliienb awodul uo SapeIe) TUDIY S1BAOUSI 01 SPUIIUL dNMAM "POCYIOGqYSIaU PRAA
1520 Y3 Ul wedSoad Juswanosdw apede) |eIUIPISaI SH J0) SpUn} HYQD 9sn 01 spusluy ‘diysiaulied
poouyoqusiaN pJeAA 3S3A SU3 Sualsiuiwipe ‘(AT12vD) A9lleA YyBIYaT Jo 321UWWoD oy ANUnwiwo) uondiasaqg
000°0€S :98a2 Bupuny
sjuawaA0sdw] 84N1oNASELU]
uononpay 1uskg
)2031s Buisnoy Sunisix3 Jo uoiey|igeyay Pass2IppyY spasN
30035 Suisnoy 8ulsixa aacadw) payioddng sjeon
PJEAA ISTAN eaay 1w2due]

sju2Wwanodwi |eIUBPISAY dNMM

awep 139load

143

‘popasu se ‘seaauled
40 Jaquinu 913 asea.oul o) Aldeded 3yl aaey pinoma WSAS aseq ayl "Bulpling syl UWIYLM paledo|
SeJawled ¢ se jfam se Suiping ay3 Jo Jalswlliad J0LB1Xa Bl J0J SEJ3LE) SJUB[|IPAING G 10 UoIIR||eISu|

SalJIARIY pauue|d

"BaJE POOLJOqUSIau PIBAA 1SN SY1 UIYNM Paled0| Vd Uolse] 19a41s uolSuiysem 106

uondiasag uonelon

*2Dv3 1e Sujuur swea3oud 1o sjuaas ale a3yl shep ue 18load siyy wouy
}Hj2uaq {jtm SBlie) 240N "$ISeq A|IEP B U0 S2IL|IDB) DDV 1ISIA OyM si3quusw g9 Ajsjewixosdde ale atay)

sanAnoe pasodoad ay) wioay
H3uaq |ian Jeyy saljiwiey Jo
adAy pue Jaquinu ay) azewlsy

910Z/1/2T a1ed 19die]

*SIUDAD PIPUILIR J|om Se

[|3M se sISeq Allep B UO SI3QWAW pue saniide) DDy aJndas djay |im 1dsefosd siyy spooysoqysiau 12312
ul swis aaep diay o1 3uswdinba ssueIaauns eiawen jeasul 01 sasodouad J91ua) ALlunwwe) eary uojise; uondunsag

000'¥S :D49ad

Suipuny




(STOT/TS/L0 "dx3) LTTO-905Z :ON jOIU0D GIND

9T0zZ
517 ue|d Uoiay |enuuy
pAeAA 1SIMN eaJy Jodie]
$921A19S udisaq poousoqudiaN swep Yofold 9T

*5asuadxXs peaytan0 22140 Pue sadjALas |euolssajold ‘ypne eda)
“wawaeuew 3uipnpur ‘wesSoad HgaD 3yl o SulAlied YIm pPIILIDOSSE $ISOI J0) SPUNy JO SN PINUIIUOD SOTUARDY pauueld
“uonensiuiwpe wesdoad Jo) eae 1951e] PIEAA 1SIAA PUB BpIM-ATID uondulsag uoneloy
salyande pasodosd ayl woay
Hjauaq juw ey saljlwel jo
"apIm-A11D $asS3UISNY pUE SpjoYyasnoy Aueuwl 1Sisse |[eys Suiuoz pue Suluueld Jo Juswiuiedad ay)l | 2dAl pue Jaquunu 3y S1ewinsy
9T0Z/6/TT ojeq 12d1e)

‘wesdoud ogad
s,A11D ay3 aSeuew pue J31sIUILIPE M AJLIOYINY JUDWAOPARPAY S,u01Se] 10} SUIpUN) UOHESILIWPY uondiissaq
000'T¥TS 19940 Suipung

Hoddns Juswdojanag J1wcouod]
duisnoy 104 53210196 Jljgnd passalppy spaaN
‘uonelsiuiwpe wesgosd [euoissajosd apiaoid payoddng sjeon

pJeAA 1S9
uolsed Jjo Ap easy 198ue]

uolensiiwpy Dgad awep 1oloag <L

"pPoOyJIOqUSIBU PIBAA 1SN BYL Ul S3WoY palji|enb SwWodU| JO S3PEIR) JUOLY G- I1BAOUSS 0} PUTUI AdYL
"wesgoud Juawaaoadwi apedey (ejpuapisal 3 wuawiduw 0] spuay diysisupied pooytoqusIaN PUBAA 1SOM

SANAIIY pauueld

eaJe 1a8ie1 - pooyioqyBIaN PIeAA 1S9/

uonindidsag uoledio

"SHUN 1e19poW PUE MO| t Sullsisse sa1edidnue 4 NAV

sanlAnRae pasodosd ayl woJy
MJ2UIQ |1 Jey) SaN|IWe) JO
2dA}1 pue Joquinu 3y} aew)sy




9Toc
v UEB|4 UCHDY [ENUUY

(STDZ/tE/20 "UX2) £TTO-905T *ON |0.3UCD SIND

"PIEAA 1SN BUF UILYLIM BBJE JUSWSA0IdW pa1afas e ul sButmelp a1eal 0}
$221AU9S USISap |einyaalydie pue SupsswiSua :apnjaul ale 1afoud ay) Jo spadse ||y "pooyIoqySiau pIepy
1SS/ Y3 Ul SBSJE 133|3S JO4 SIDIAISS USISIP pooyioqydisu 404 a1Y2e ue a5eSua o1 spuaiw AlD ayy

SBIMAIIOY pauueld

‘pPOOYIOqUSIFU PIAA ISOAA SYL UL 3 |[1M BILE PB1DIIAS YL

uonduosag uoiedol

Ananoe pasodoud syl wouy 1iauaq [|Im SaIjIWe) PIEAR 1S3 ££8°7 PRIBWINSD Uy

saniape pasodoad ayl woay
niauaq [[Im jel) saljiwey Jo
adAy pue Jaquinu 3y} ajewils3

9T0z/0E/CT ajeq 1edie)
‘pooytoqySiau pJean 1S/ SUY1 UIYHM BaJe JudwAcsdus
pa309]9s e ul s8ummesp pue 1da2u0d e 91212 0] JiaWa8edus AJUNULWOD pue ‘Sa2IAIDS USISaP |RINJISIDIe
pue Bulisauidua apnjoul 10aloud ayj Jo s1adsy “pooyloqysiau paepp 1SS Y1 Ul SBDJE 139]3S JO) SONAIIS
us|sep pooyioqysiau 10} sa0IAISS jeuolssajold Ajjerlualod pue Ajunwiwos 2yl a8esua 01 SpuIiun AuD ayL uondisaq
SSE°G7$ :Deadd duipung
sjuawanoaduw| ainonalselju passalppy sp2oN

safu|i2e} 21gnd aacadw)

paiioddns sjeon




AP-50 Geographic Distribution ~ 91.220(f)

Description of the geographic areas of the entitiement {including areas of low-income and
minority concentration) where assistance will be directed

The City of Easton is a CDBG entitlement community to which it receives an annual allocation. The City
intends to dedicate a large majority of the allocation to Low and Moderate Income census tracts
{primarily Census Tracts 142, 143, and144) as well as city-wide LMI benefit programs and improvements
that may occur anywhere in the City of Easton.

Geographic Distribution

Target Area | Percentage of Funds
City of Easton 25

West Ward 75
Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

CDBG funds are intended to provide lower and moderate income households with viable communities,
including decent housing, targeted social services, a suitable living environment, and expanded
economic opportunities. Eligible activities include community facilities and improvements, housing
rehabilitation and preservation, affordable housing development activities, public services, economic
development, planning, and administration.

The system for establishing the priority for the selection of these projects is predicated upon the
following criteria:

e Meeting the statutory requirements of the CDBG program;

* Maeeting the needs of very low, low, and moderate-income residents;
* Focus on low and moderate income areas or neighborhoods;

s Coordination and leveraging of resources;

e Response to expressed needs from the public involvement activities;
* Sustainability and/or long-term impact;

s The ahility to measure or demonstrate progress and success.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The following information represents the direct CDBG funding assistance for services needed for
affordable housing and the homeless. However, these programs may receive outside funding that assists
residents and the homeless to an even greater extent. At this time, it is unclear how many people who
will receive assistance are known to be homeless and or disabled in anyway. All funded agencies shall
monitor their progress as to the type of households and individuals that receive assistance.

One Year Goals for the Number of Households to be Supported
Homeless 40
Non-Homeless 68
Special-Needs 0
Total 108

Table 11 - One Year Goals for Affordable Housing by Support Reguirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total
Tahle 12 - One Year Goals for Affordable Housing by Support Type

(o I S RN |
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AP-60 Public Housing — 91.220(h)

Introduction

This section discusses how the City and its designated authorities and agencies will work together to
attain major plan goals with regards to public housing. Housing Authority of the City of Easton (HACE)
will continue to management, maintain and operate the City’s public housing units and neighborhoods.
HACE currently owns 368 public housing units and provides 562 vouchers for rental assistance. The
largest problem HACE faces is the waiting list volume of 831 households. In 2015 HACE is adding 10 new
housing units on E. St. Joseph's Street and is focused on creating transition plans for many of its
residents.

Actions planned during the next year to address the needs to public housing

HACE and the City of Easton will address the needs to public housing through: 1) Implementing the
Family Self-Sufficiency (FSS) Program that implements local strategies to help voucher families obtain
employment and work toward economic independence and self-sufficiency. 2) Work with welfare
agencies, schools, businesses, and other local partners to develop a comprehensive program that gives
participating FSS family members the skills and experience to enable them to obtain employment that
pays a living wage 3) maintain that housing acquisition costs remain low. 2) Maintain that
redevelopment policies include durable, long-fasting equipment and materials 3) use quality contractors
and installation companies 4) abate lead-based paint and asbestos whenever possible.

The City will document or collect and anyalize: 1) annually public housing need, trends, programs and
data requests, 2} review with HACE housing needs from local social services that assist LMI families in
the City 3) consider 2017 CDBG funds to those programs consistent the HACE planning needs, and 4)
monitor program successes and goal attainment consistent with those of this plan and the Consolidated

Plan.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

HACE encourages public housing residents to become more invested in their housing environment by: 1)
Implementing the Family Self-Sufficiency (FSS) Program that implements local strategies to help voucher
families obtain employment and work toward economic independence and self-sufficiency. 2) Work
with welfare agencies, schools, businesses, and other local partners to develop a comprehensive
program that gives participating FSS family members the skills and experience to enable them to obtain
employment that pays a living wage. 3) Encourage resident participation relating to property
management by forming resident councils throughout Easton’s public housing communities to provide
input and involvement with management operations and modernization needs 4)

Residence participation on the Resident Advisory Board and 5) Attendance at Board meetings.

Annual Action Plan 47
2016
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If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Nat applicable to Easton

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Easton has many strategic partners related to reaching out to homeless persons, addressing emergency
shelter and housing transition needs, and helping persons who are at risk of becoming homeless. Local
agencies that assist the City are: Easton Area Neighborhood Center; Lehigh Valley Center for
Independent Living; ProleCt of Easton; Safe Harbor; Salvation Army; Catholic Charities; and the Salvation
Army. Regional groups include: NE RHAB; Northampton County and CACLV. Each agency receives either
or both staff support, local financial assistance as well as CDBG funding from the City. In 2016 several
agencies will be allocated 554,000 in CDBG funds.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons} and assessing their

individual needs

The City addresses the homeless in Easton area in 2 ways: 1) LVRHAB Is the region's Continuum of Care
(CoC) entity assists area agencies seeking funding for supportive housing programs and homelessness
initiatives must be part of a cooperative effort within their communities. 2) The City provides several
homeless agencies with building space for shelter and program implementation including: Safe Harbor,
Easton Area Neighborhood Center, and the Third Street Alliance. These agencies provide shelter for
men, women and their children as well as counseling and recreation programs.

There are several organizations l6cated in Easton that provide homeless and special needs po!pulations
with supportive services and supportive housing facilities. {n 2016 the City intends to assist:

Action 1: Lehigh Valley Center for Independent Living {LVCIL) assists households with adaptive
modifications and accessibility improvements in Lehigh and Northampton Counties. LVCIL tries to help
approximately 5-10 households per year to make accessibility improvements to their homes through the
Access Grant Program. Through its annual CDBG allocation, the City of Easton provides operating
support for LVCIL’s PLACE program. The PLACE program provides housing services for the disabled
including housing search assistance, housing information and referral services, landlord tenant
mediation service, and housing access surveys for existing or potential housing units.

Action 2: The Easton Area Neighborhood Center, Inc. (EANC) is a non-profit community based
organization working towards improving the quality of life for low income persons through supportive

services and education, including self-sufficiency programs.

Action 3: Code Blue. Over the winter months, City staff and police will immediately direct homeless
persons to several temporary shelters (Safe Harber, Shilo, and several churches) designated to takin-in
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single individuals. The City expects 20-25 persons may need night-time shelter on a temporary basis.
Addressing the emergency shelter and transitional housing needs of homeless persons

Over the next year the City intends to provide implement several objectives with regards to emergency
shelters and transitional housing:

Objective 1: Increase the level of support for LVRHAB initiatives:

e Action Step 1: Attend all meetings, events and functions related to LVRHAB strategic planning.

e Action Step 2: Reach out to the agencies LVRHAB funds to provide future CDBG funding
strategies for addressing homelessness and recent homeless persons through emergency and
transitiona! housing needs. Fund LVCIL homelessness initiatives.

Objective 2: Create a local homelessness referral system - Code Blue implementation

» Action Step 1: Inform each City department of the agencies and contacts that exist to help
homeless families and individuals.
»  Action Step 2: Create a referral informational sheet to each City department

Objective 3: Develop and educational system that informs City residents of the homeless challenges the
Lehigh Valiey faces.

s Action Step 1: Reserve space on the City’s website to discuss the homelessness issues and where
shelters and transitional housing exists.

Objective 4: Provide Transitional Housing

e Action Step 1: Continue to provide shelter and transitional housing space in the CitySafe Harbor,
Third Street Shelter and the Easton Area Neighborhood Center to prevent homelessness.

EANC: will work with local nonprofit organizations and social service agencies to provide supportive
services to the hameless population and to those at-risk of becoming homeless, including area youth.

Objective: Assist 200 individuals per year (1,000 total over 5 years) through the Clients to Success {CTS)
Program administered by the Easton Area Neighborhood Center, Inc. (EANC). Through the CTS program,
EANC works with low income clients to improve their self-sufficiency and independence. This program
supports the goal of homeless prevention.

LVCIL. LV Center for Independent Living’s Place Program also specializes in assisting homeless and the
homeless individuals with disabilities. They hope to attain greater homeless placement through landlord
education programs.
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Objective: Collaborate with the Northeast Region Homeless Advisory Board CoC Continuum of Care
homelessness 2015-16 focus areas.

Objective: Continue to rent space to Safe Harbor for operation of its emergency shelter for $1 per year.
Safe Harbor’s emergency shelter has space for 26 men and women. Safe Harbor also provides life skills
counseling, meals, and referral services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and thelr families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Easton plans to create consistency with LVRHAB CoC strategic plan for helping the homeless make the
transition to permanent housing and independent living include assisting the:

Chronically homeless individuals and families

Objective 1: Give priority to chronically homeless in the City-funded Tenant Based Rental Assistance
Voucher program by working with HACE to create a plan for additional public housing and to increase
the number of property that will accept vouchers.

Families with children
Objective 1: Institute a Housing First Approach.

The LVRHAB CoC, CACLY and HACE encourage a housing first approach to housing homeless families
with children. Housing First is an approach to ending homelessness that centers on providing people
experiencing homelessness with housing as quickly as possibie — and then providing services as needed.

Objective 2: Decrease the number of homeless households with children by strengthening policies to
better utilize and coordinate state housing assistance funding as it becomes available. By completing 1
housing rehabilitation projects that will house 1 low and moderate income families.

Veterans and their families
Objective 1. Assess shelter points for Veterans and their families for direction for permanent housing.
Objective 2. Continue to provide resources to the regions sites for transitional housing.

» Action: Provide CDBG funding to CACLV for home ownership counseling;
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e Action: Provide funding to the Ambassador Program who refer residents in trouble to Easton's

shelters and services that can help them.
e Action: Provide Communities in School (CIS) with funding for "at risk" children in school.

Unaccompanied youth: The Lehigh Valley is home to some of the more than 500 migrant children being
housed in Pennsylvania. Of which 120 are in two temporary centers in the Lehigh Valley: 1) KidsPeace in
Allentown and at 2) Bethany Children's Home in Womelsdorf near Reading. Strategic plans set by
KidsPeace include:

Objective 1: Increase public awareness by providing staff and City website information.
Objective 2: Provide assistance to teenagers to deal with difficult times.

e Action: Provide Communities in School (CIS) with funding for "at risk" children in school.

Objective 3: Provide professional help to parents.
s Action: Provide CDBG funding to CACLV for home ownership counseling;

Objective 4: Refer unaccompanied youth to KidsPeace facility as well as the KidsPeace Psychiatric
Hospital.

Helping low-Income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly

- funded institutions and systems of care (such as health care facilities, mentai health faciities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Northampton County receives funding from the Pennsylvania allocation of Homeless Prevention and
Rapid Re-housing Program (HPRP) funding. Designated HPRP agencies in the Easton area include: Easton
Area Neighborhood Center; Lehigh Valley Center for Independent Living; ProJeCt of Easton; Safe Harbor;
Salvation Army; Catholic Charities. Easton intends to:

Objective 1: The City will work with CoC to implement their Strategic Plan goals as follows:

e Action: Plan and develop a rental education program utilizing best practices in renter self-
advocacy. Rental education program will also address the issue of substandard units and code-

violators.
e Action: Provide tenant and landlord education/mediations services to tenants and landlords.
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Objective 2: Provide assistance to Easton Area Neighborhood Center

Action: EANC will provide prevention and safety net services including rent and utility assistance, food
pantry, and representative payee.

Objective 3: Provide homeownership sustainability.

Action: CACLY will provide homeowners with a mortgage foreclosure prevention program. CACLV
believes that the ultimate goal of providing supportive services is self-sufficiency.

Discussion

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(;)

Introduction

There are several negative effects caused by a lack of adequate city incentives that lead to increased
quality affordable housing units. A lack of quality affordable housing places housing places a cost burden
on low to moderate income persons limiting their ability to pay for essential monthly goods and services
and needed prescriptions. The housing efforts of the City, RDA and HACE and other entities that assist in
this effort such as CACLV aim to improve and maintain a high standard of housing quality while also
creating or maintaining affordability. There are several distinct barriers to housing affordability:

1. Getting the private sector to take part in providing affordable housing;

2. Reducing a growing waiting list on the public housing listing administered by HACE; and

3. Essential goods and services located within neighborhoods where there is housing affordability
i.e. provide a mix of neighborhood commercial and healthcare uses.
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Over the years the City has tried with little success to get the private sector and individual property
owners to take on affordable housing projects. Influencing or providing incentives for property owners
to reinvest in their properties and or provide affordable rental fees has been a barrier for the City.

Likewise, influencing the private sector to build or rehabilitate existing homes in affordable
neighborhoods is a challenge. The City has tried on several occasions to create a their party structure
where the City would provide some seed funding for the private sector to purchase deteriorated homes
if they rehab the homes and rent/sell at affordable lease and or mortgage prices. However, the return
on their investment is not where a housing developer needs or wants it to be.

In 2016 the City of Easton will work closely with its housing agencies and the private sector to think of
ways of creating incentives that will result in increased number of affordable housing opportunities. The
City will continue to provide funds or initiate programs that support housing rehabilitation, restoration,
and mortgage or rental subsidies in an effort to expand the overall supply of affordable housing. The
City intends to fund a new $500,000 housing rehab program in the West Ward through local and
potential state funds for both homeowners and landlords.

Actions it planned to remove or ameliorate the negative effects of publfc policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The housing efforts of the City, RDA and HACE and other entities that assist in this effort such as
CACLV aim to improve and maintain a high standard of housing quality while also creating or
maintaining affordability. 2016 Strategies for barriers:

1. Getting the private sector to take part in providing affordable housing. Strategy: Create a loan
program to rehabilitate units. Plus work with banks to initiate a home purchase cost reduction
plan for each applicant that could include: eliminate/reduce: down payment, closing costs and
transfer fees, and provide homeownership counseling.

2. Inspect public housing units to create a safer environment for existing and future residents.
Second, create ways to increase tenant-based rental housing assistance.

3. Essential goods and services located within neighborhoods where there is housing affordability
i.e. provide a mix of neighborhood commercial and healthcare uses. Strategy: create a no-
interest loan program for existing and new businesses as well as create design guidelines for any

redevelopment projects in targeted areas.

In addition to the City’s willingness to work with affordable housing developers and area non-profits, the
City already works to impiement several multi-year programs and initiatives that address existing
barriers to affordable and fair housing that can be funded through the use of CDBG and future HOME
funds. These include the following initiatives: Homeownership counseling and training to provide
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housing services that enables families to budget better, landlord-tenant training, codes rental
inspections; Neighborhood Stabilization Program targets properties in the West Ward and Southside

areas of Easton,

Discussion
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AP-85 Other Actions — 91.220(k)

Introduction

The City of Easton has prepared its 2016 Annual Action Plan to acknowledge the actions needed to:
address the obstacles to meet the underserved needs, foster and maintain affordable housing, reduce
lead-based paint issues, reduce the number of poverty level families, organize a institutional structure
that provide roles and responsibilities of the area’s agencies related to the CDBG program, and
coordinate efforts between public and private housing agencies and the social services they need. Goals
and 2016 objectives/actions were laid out to describe how the City intends to reduce or enhance
conditions.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting underserved needs is a lack of adequate funding. While significant, the
City's allocation of CDBG funding level is well below levels required to meet the needs of the City's LMI

househalds and neighborhoods.

Goal: Allocate more local, state, and federal CDBG funds to address underserved needs.

2016 Objective: Continue to support safe, decent, affordable housing

2016 Objective: Continue to support ways and means to create new jobs and or increase current pay
levels and wages for a family to live in the Easton community.

2016 Objective: Continue to focus on improving housing and expanding economic opportunities in the
City

2016 Objective: Continue to seek funding to leverage its CDBG funds

2016 Objective: Promote and seek ways to provide more affordable housing through the
redevelopment of vacant properties and vacant developable sites. Activities and costs should include
cleanup costs associated with abandoned buildings and former industrial sites.

2016 Objective: Support improvements to dated infrastructure such as parks, park facilities, water and
sewer, roads and bridge upgrades and or reconstruction, stormwater facilities particularly in low and

moderate target areas.

2016 Infrastructure Projects: Strive to provide above-average public infrastructure in CDBG-eligible areas
of Easton

¢ Provide aloan program for business improvements
» Upgrade a portion of Northampton Street's current inefficient lighting system to safer LED
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pedestrian friendly lighting fixtures.
e Safety Surveillance Cameras for the EACC members.

e West Ward residential improvements.
e Fire department equipment upgrades to the Central Fire Station in the West Ward,

Long Term Objective: Assist with infrastructure improvements that benefit 10,000 LMI persons and
public facilities where they live.

Actions planned to foster and maintain affordable housing

Recorded housing unit vacancies coupled with the limited amount of vacant fand for new residential
development in Easton pose a threat to the City’s goal of providing ample affordable housing for its
residents. With this in mind, the following objectives have been established:

Goal: Rehabilitation of Existing Housing Stock: Promote the rehabilitation and preservation of Faston’s
existing housing stock through the various rehabilitation programs and code enforcement activities.

2016 Objecfive: Acquire 1 units for rehabilitation and resale to income éligible buyers over the next
year. The City of Easton has targeted the West Ward for housing rehab. If/when properties become
available in the West Ward the city will give greater consideration to this effort,

» Housing acquisition, rehabilitation using FY 2016 CDBG Funds: $80,000
* Housing acquisition, rehabilitation using 2014 & 2015 CDBG program income: $20,913
¢ Housing rehabiltation program for owner-occupied and rental units funded through local funds.

2016 Objective: Aid in the prevention of slum and blight areas and the promotion of safe, decent
housing by

1. Rental Inspections of an estimated 3354 structures per year for minimum compliance with local
codes by health and code enforcement officers.

2. Enhancing the City’s Vacant Property Registration by expanding the vacant property inventory.

3. Planning and Codes Department will undertake housing inspections and vacant property
inventory work in FY 2015: $111,000
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Goal: Homeownership Opportunities: Expand homeownership opportunities for very low and low
income individuals and households. The City of Easton will consider the challenge of increasing the
percentage of homeowners in the community by assisting current City residents who are renting to
make the transition to homeownership.

2016 Objective: Over the next year, provide homeownership counseling to qualified irst- time
homebuyer households in Easton through the Community Action Committee of the Lehigh Valley
{CACLV).

Goal: Rental Housing Activities:

2016 Objective: Continue to support HACE in their efforts to obtain future HOPE grants focused on
providing affordable units for renters, owner-occupied units (particularly larger units), elderly, and
persons/families with disabilities.

2016 Objective: Support actions by other organizations to create decent affordable rental housing for
special needs populations. Support the proposed actions of the Regional Analysis of Impediments to Fair
Housing Choice Plan {RAl), 2010, updated in 2014 prepared by the City of Easton in conjunction with
Northampton County. The fair Housing Action Plan identified several key actions and is provided in
Appendix D. Subsequent action plans will review and begin to implement the plan’s recommendations

for the City of Easton.
Actions planned to reduce lead-based paint hazards

The guidelines for the City’s Housing Rehabilitation Program comply with the lead based paint hazards
at 24 CFR Part 35. Lead paint abatement is an eligible rehabilitation activity funded by the Housing
Rehabilitation Program. Due to extensive lead abatement costs and the total number of highly probable
lead contaminated homes, the City is more likely to pursue lead hazard reduction procedures, until the
total number of iead contaminated homes has been significantly reduced whereby they can better
target lead abatement practices. While there are local contractors who are certified to undertake work
involving lead hazard control, the availability of contractors is limited. The Bethlehem Health Bureau and
Easton’s Housing Rehabilitation staff coordinate on issues where elevated blood lead levels are
identified.

Actions planned to reduce the number of poverty-level families

Poverty is a function of income. Factors that affect income include education, job training, and

employment. The City of Easton, by itself, has very little control over the factors that cause poverty.

Such factors include unemployment, substance abuse issues, and lack of transportation options to get to

and from work, to name a few. Organizations with a mission built around providing quality services to

low income residents and to help them improve their incomes. For example, the City of Easton, in

partnership with nonprofit organizations and businesses, can influence the chances for poverty-stricken
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residents of moving up and out of poverty. The City can achieve this by supporting organizations that
offer job training and placement services as well as drug and alcohol abuse counseling services. In
addition, the City can help to reduce the number of residents living in poverty by advocating for
increased public transit options to low income areas, including extended service hours on the evenings
and weekends and the addition of new or alternate routes. Ultimately, federal and state policies on
welfare, health care, and the minimum wage are crucial factors in the fight to address and reduce
poverty, and as part of its strategy, to prevent and alleviate poverty in Easton.

Known facts about the City of Easton’s poverty level residents:

e By 2010, persons below poverty increased to 5,689 or by 25.4%.

e The median household income increased 17% over the last 12 years however, the number of
persons below poverty level increased.

e The largest majority of the cost burden households are renters. There are 1,035 households who
earn incomes that are less than 30% of the MFI and are considered cost burdened because
greater than 50% or more of their income goes io rent.

s There are 905 residents spending over 50% of their income or more on their mortgage.

Assistance with supportive services reduces demands on their incomes, freeing up income to pay for
housing. Very low income and low income renters who are provided assistance with other services may
be able to save money that can be used for a down payment and closing costs on an owner unit.

2016 Objective: The City intends to focus on: Providing more affordable housing options by preserving
and improving current affordable housing stock and by supporting HACE continued assistance in the
* form of affordable housing subsidies for extremely low income households.

2016 Objective: Priority Projects, Activities, and supportive services including:

e Improve economic opportunities for LMI households by extending the City's business loan
program to targeted LMI neighborhood.

e Implement Code Blue program that temporarily serves the homeless during winter months.

o Residential Improvement Programs for home maintenance and upkeep for LMI households,

e Supportive services that reduce the competing demands on LMI households.

Actions planned to develop institutional structure

The City relies on the structure built between NE RHAB and CACLV. Together they have created
a homeless strategy that utilizes McKinney-Vento Homeless Assistance Grants. NE RAB provides the
leadership in preparation of the application. Recent legislation includes $2.1 billion for HUD's McKinney

Vento Homeless Assistance Grants.

At the local level within the Lehigh Valley, CACLV has been the convener of meetings and provided
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leadership on issues pertaining to homelessness and fairhousing. The County of Northampton, the City
of Bethlehem and the County of Lehigh are working together to develop and implement HPRP in a way
that best serves the Lehigh Valley. Further, the plan to implement the HPRP program Is under discussion
at the Allentown/Northeast Continuum of Care.

On the very local level HACE, RDA and the City of Easton provide the institutional structure that strives
to provided: increased public housing units and assistance to low and moderate income

Actions planned to enhance coordination between public and private housing and social

service agencies

The City of Easton annually seeks out and interviews representatives from a wide range of organizations
to gather input on the City’s housing and community development needs. In addition, surveys were
mailed out to various housing and supportive service providers to obtain needs for the 2016 Annual
Action Plan. Pursuant to public notifications, the City of Easton held a public meeting was held on
October 28, 2015 and a second public meeting was held on January XX, 2016. A third public notification
was published on Januardy XXth, 2016 to announce HUD’s 2015 allocation of $785,068 and the
reprdgramrning of 2014 and 2015 CDBG funds. An ad ran in The Express Times on Januardy XX, 2016
announcing a required 30-day public review period from January XXth to February XXth, 2016 to receive
public input on needs and comments on the draft Plan. The 2016 Annual Action Plan will be submitted
to the U.S. Department of Housing and Urban Development on or about February XXth, 2016. All
meetings and public comment periodé were advertised in the Express-Times and announced online on

the city's website.

Discussion

Other actions planned to enhance economic conditions in Easton include:

Economic Development Goal: Work with the private sector and non-profit economic agencies to
improve business conditions in the City of Easton.

2016 Objective: Invest in tourism and historic preservation, and revitalization of such properties in and

around the downtown.

2016 Objective: Engage City staff, officials and professional consultant in a marketing strategy that will
support and promote private industry, business, provide assistance and incentives that promote
business recruitment and retention, job growth, regional recognition.

2016 Objective: support and prioritize:

e Business retention and recruitment activities
® Historic preservation initiatives in the City
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e Business district redevelopment

e Easton Main Street Initiative
® Ambassador Program operations, staffing, materials, and sustainability activities
e [nvestigate the start-up of an Ambassador Program in the West Ward.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

The City of Easton has identified all CDBG activities to be undertaken in FY 2016 in PR-35, the Projects
Section, including administrative, project delivery, public services, public facilities, assistance to
homeless assistance facilities and service providers and affordable housing.

Community Development Block Grant Program (CDBG}
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewatl settlements 0

4.The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: : 0
Other CDBG Reguirements

1. The amount of urgent need activities 0

2.The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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Discussion
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